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Message from the Union Election
Commission Chair

As Chair of the Union Election Commission, I issue my heartfelt thanks to the Your Voice, Your Vote,
Your Future project for first time voters. Based on the post-election assessment, we estimate there
will be 5 million young people who will become eligible to vote for the first time in the upcoming
2020 elections in Myanmar. This handbook is an important tool to help these young people develop
knowledge, leadership skills, and mobilize their communities. I am grateful for the collective efforts
of the International Foundation for Electoral Systems (IFES), civil society organizations such as Hornbill
Organization and the Myanmar Network Organization for Free and Fair Election (MYNFREL) and the
Youth Focus Group for developing the Your Voice, Your Vote, Your Future facilitator's manual.
The role of competent and capable young people is crucial for the development of Myanmar. We
need to coordinate with young people to raise awareness and maximize democratic participation
and voting. This is particularly important as young people will become the future leaders of our
country.
Your Voice, Your Vote, Your Future project’s handbook is made up of three sections. Along with the
knowledge development, leadership development, and mobilizing your community, this manual
highlights the important role of young people to bring about positive change, a foundational
component of democracy.
We, the Union Election Commission, acknowledge IFES, Hornbill, MYNFREL, and the Youth Focus
Group for their tremendous efforts to develop the Your Voice, Your Vote, Your Future project. We are
looking forward to cooperating and coordinating with Myanmar people to raise awareness about
the importance of youth voters, who will vote for the first time in the 2020 elections. This work is
important for our democracy.

Hla Thein
Chair of
the Union Election Commission
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2.

Welcome to the Facilitator’s Manual

5 MILLION

You have made the decision to participate
in the Your Voice, Your Vote, Your Future: First
Time Youth Voters 2020 civic education
program. Thank you for your commitment
as your work is very important.

YOUTH VOTERS

It is important that we empower young
people to become engaged in their
communities and you can play a crucial
role in achieving this.

30
Minutes

We recommend that you arrive at the venue at
least 30 minutes before the agreed start to the
day.

This manual has been designed to provide you with everything
you need to conduct community-based civic education
trainings for the young people of Myanmar. In it you will find
agendas, lesson plans, resource materials and handouts, and
step-by-step instructions for facilitators for things like running
icebreakers and energizers and recap sessions.

If there are any participants
with disabilities, ensure that
the room is set up in a way
that includes them and that
you design your activities in
a way that enables them to
participate.
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Welcome to the Your Voice, Your Vote, Your Future
Facilitator’s Manual

If you are reading this, it means you have made the decision to participate in
the Your Voice, Your Vote, Your Future: First Time Youth Voters 2020 civic
education program. Thank you for your commitment as your work is very
important. In the lead up to the 2020 elections, almost 5 million young
Myanmar people will become eligible to vote. It is important that we empower
young people to become engaged in their communities and you can play a
crucial role in achieving this.
This manual has been designed to provide you with everything you need to
conduct community-based civic education trainings for the young people of
Myanmar. In it you will find agendas, lesson plans, resource materials and
handouts, and step-by-step instructions for facilitators for things like running
icebreakers and energizers and recap.
You should stick closely to the lesson plans provided in this manual, but once
you feel confident with the content, feel free to enhance your facilitation with
examples from your personal experiences or from your community that will
help engage the participants. Each lesson plan gives you a time for the
duration of the lesson. Please ensure that you keep to the time suggested.
This will help you avoid rushing sessions at the end of each day or from
keeping participants in the training venue for too long. It is important to
remember that people find it hard to learn at the end of a long day. Each of
the lesson plans in this manual specifies the handouts and resources you will
require to conduct a successful lesson. Make sure you prepare the materials
well in advance of your training so that your training runs smoothly.
It is important to remember that as a facilitator you need to work hard to
include everyone in the learning experience and encourage a positive learning
environment. Ensure that women are always involved in activities and
encourage them to get involved in the discussion. If there are any participants
with disabilities, ensure that the room is set up in a way that includes them
and that you design your activities in a way that enables them to participate.
Remember, if you want your participants to work hard, be positive, respectful
and active, you have to model those behaviours. This training covers important
topics about democracy, elections, and leadership. It is important the
facilitators remain neutral and are respectful and inclusive of all the
perspectives that participants will bring to the training.
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Make sure you read this manual thoroughly, and you prepare well in advance
so that you present yourself as a professional trainer. Make sure also that you
check your training venue well before the training and set it up in a way that
provides the best learning environment. Always ensure you are the first
person at venue on training days and the last to leave at the end of each day.
We recommend that you arrive at the venue at least 30 minutes before the
agreed start to the day. This way you will have time to deal with any unforeseen
problems and it also allows you time to relax before the training starts.
We wish you good luck in your training sessions and hope that this manual
provides you with everything you need to be a successful facilitator.
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3.

Participant Journey

Your Voice, Your Vote, Your Future
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4.

Structure of this Manual

Your Voice, Your Vote, Your Future:
First Time Youth Voters 2020

Agenda for 3 Day Training
Day One
9:00 – 9:20

20

Welcome and Introductions

9:20 – 10:00

40

Code of Conduct, Program Overview and Pre-test

10:00 – 10:45

45

Module 1: Discovering Your Voice

10:45 – 11:00

15

Tea Break

11:00 – 12:00

60

Module 2: Introduction to Democracy

12:00 – 12:45

45

Lunch

12:45 – 12:50

5

Energizer

12:50 – 13:50

60

Module 3: Elements of Democracy

13:50 – 14:50

60

Module 4: Myanmar’s Government and You

14:50 – 15:00

10

Tea Break

15:00 – 16:00

60

Module 5: Decision Making Processes

16:00 – 17:00

60

Module 6: My Rights, My Responsibilities

17:00 – 17:15

15

Recap for Day 1

Day Two
9:00 – 9:15

15

Energizer – Recapping Day 1

9:15 – 10:15

60

Module 7: Introduction to Elections

10:15 – 10:30

15

Tea Break

10:30 – 11:30

60

Module 8: Introduction to Leadership
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11:30 – 12.30

60

Module 9: Elected Representatives

12:30 – 13:30

60

Lunch

13:30 – 13:40

10

Energizer

13:40 – 14:40

60

Module 10: Building Your Self Confidence

14:40 – 15:00

20

Tea Break

15:00 – 16:00

60

Module 11: Engaging with My Community

16:00 – 16:15

15

Recap for Day 2

Day Three
9:00 – 9:15

15

Energizer – Recapping Day 2

9:15 – 9:45

30

Module 12: Mobilizing My Community

9:45 – 10:00

15

Tea Break

10:00 – 11:00

60

11:00 – 12:00

60

Module 12: Mobilizing My Community: Practice and Feedback

12:00 – 12:30

30

Post-test and Conclusion of Modules

12:30 – 13:30

60

Lunch

13:30 – 14:00

30

Group Photo and Graduation

Module 12: Mobilizing My Community
Small Group Work for Debate and Street Theater activities
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Your Voice, Your Vote, Your Future:
First Time Youth Voters 2020

Agenda for 5 Day Training of Trainers
Day One
9:00 – 9:20

20

Welcome and Introductions

9:20 – 10:00

40

Code of Conduct, Program Overview and Pre-test

10:00 – 10:45

45

Module 1: Discovering Your Voice

10:45 – 11:00

15

Tea Break

11:00 – 12:00

60

Module 2: Introduction to Democracy

12:00 – 12:40

45

Lunch

12:45 – 12:50

5

Energizer

12:50 – 13:50

60

Module 3: Elements of Democracy

13:50 – 14:50

60

Module 4: Myanmar’s Government and You

14:50 – 15:00

10

Tea Break

15:00 – 16:00

60

Module 5: Decision Making Processes

16:00 – 17:00

60

Module 6: My Rights, My Responsibilities

17:00 – 17:15

15

Recap for Day 1
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Day Two
9:00 – 9:15

15

Energizer – Recapping Day 1

9:15 – 10:15

60

Module 7: Introduction to Elections

10:15 – 10:30

15

Tea Break

10:30 – 11:30

60

Module 8: Introduction to Leadership

11:30 – 12.30

60

Module 9: Elected Representatives

12:30 – 13:30

60

Lunch

13:30 – 13:40

10

Energizer

13:40 – 14:40

60

Module 10: Building Your Self Confidence

14:40 – 15:00

20

Tea Break

15:00 – 16:00

60

Module 11: Engaging with My Community

16:00 – 16:15

15

Recap for Day 2

Day Three
9:00 – 9:15

15

Energizer – Recapping Day 2

9:15 – 9:45

30

Module 12: Mobilizing My Community

9:45 – 10:00

15

Tea Break

10:00 – 11:00

60

11:00 – 12:00

60

Module 12: Mobilizing My Community: Practice and Feedback

12:00 – 12:30

30

Post-test and Conclusion of Modules

12:30 – 13:30

60

Lunch

13:30 – 14:00

30

Group Photo and Graduation

14:00 – 14:15

15

Energizer

14:15 – 15:15

60

You as a Facilitator

15:15 – 15:30

15

Tea Break

15:30 – 16:30

60

You as a Facilitator continued

16.30 – 17.15

30

Assigning of Activities to Groups – Feedback Instructions

17:15 – 17:20

5

Recap of Day 3

Module 12: Mobilizing My Community
Small Group Work for Debate and Street Theater activities
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Day Four
9:00 – 9:15

20

Recap of Day 3

9.15 – 10.15

60

Practice for Presentations

10:15 – 10:30

15

Tea break

10.30 – 11:15

45

Module 1: Discovering Your Voice

11:15 – 11:30

15

Feedback

11:30 – 12:30

60

Module 2: Introduction to Democracy

12:30 – 12:45

15

Feedback

12:45 – 13.30

45

Lunch

13:30 – 13:40

10

Energizer

13:10 – 14:10

60

Module 3: Elements of Democracy

14:10 – 14:25

15

Feedback

14:25 – 15:30

60

Module 4: Myanmar’s Government and You

15:30 – 15:45

15

Feedback

15:45 – 16:00

15

Tea break

16:00 – 17:00

60

Module 5: Decision Making Processes

17:00 – 17:15

15

Feedback

17:15 – 17:30

15

Evaluation and Conclusion of Day 4
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Day Five
9:00 – 9:15

15

Energizer – Recapping Day 4

9:15 – 10:15

60

Module 6: My Rights, My Responsibilities

10:15 – 10:30

15

Feedback

10:30 - 10:45

15

Tea break

10:45 – 11:45

60

Module 7: Introduction to Elections

11:45 – 12:00

15

Feedback

12:00 – 13:00

60

Lunch

13:00 – 13:10

10

Energizer

13:10 – 14:10

60

Module 8: Elected Representatives

14:10 – 14:25

15

Feedback

14:25 – 15:25

60

Module 9: Introduction to Leadership

15:25 – 15:40

15

Feedback

15:40 – 16:00

15

Tea break

16:00 – 17:00

60

Module 10: Building Your Self Confidence

17:00 – 17:15

15

Feedback

17:15 – 17:45

30

Conclusion of ToT and Certificates
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5.

Tips for Facilitators

5.1 Training of Trainers Module: You as a Facilitator
ACTIVITY DESCRIPTION
This series of activities explores what it takes to be a great facilitator. It
provides the participants with an opportunity to explore the attributes of
credible trainers and how to deal with challenging behaviours in a training
environment. It also provides them with tips on how to conduct other aspects
of training such as positive feedback, codes of conduct, pre and post-testing,
icebreakers, and how to create a positive training environment.

LEARNING OUTCOMES
●● Participants will explore the attributes of a good trainer.
●● Participants will identify any fears they may have in terms of taking
on the role of facilitator, and to develop strategies to deal with
identified fears.
●● Participants will explore numerous tips for ensuring their training
session run in a positive and productive way.

120 min

Fl i p c h a r t p a p e r,
markers, and tape
8 Tips for Facilitators
There should be 4
copies of each How To
Guide

SUMMARY & DESCRIPTION OF ACTIVITY
Step 1 - Divide the participants into groups of 3-4 people. Give each group a piece of flip chart paper
and some markers.

The Three Elements of a Good Trainer					

25 min

Step 2 - Tell the groups they have 5 minutes to draw their vision of a good trainer. Explain that the picture
does not have to be a person. It can be anything that illustrates the attributes the groups think a good
trainer should have. For example, it could contain elephant ears to illustrate the fact that a facilitator
must be a good listener.
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Facilitator Note: As the groups are working, walk around the room to ensure they are on track. If they
need, prompt them with some ideas about key characteristics of a good trainer – a good listener,
open minded, patient, inclusive, impartial, etc.

Step 3 - After the 5 minutes are up, give each group 1-2 minutes to present their drawing. As the groups
are presenting, write some of the key characteristics they are mentioning down on a piece of flip chart
paper. If there are similar ones among the groups, make a check mark next to it.
Step 4 - Facilitate a brief discussion about the key characteristics that were raised. If participants do
not mention the following characteristics, remind them that these are some additional important
characteristics of a successful facilitator:
●● Impartial
●● Inclusive
●● Team Builder
●● Good Listener
●● Open Minded
●● Patient
Step 5 - Explain that a good trainer depends very much on how participants perceive him/her. This is
defined credibility – meaning that your participants trust and believe that you are able to facilitate a
training on this topic.
Step 6 - Tell participants that credibility can be established through many different skills and techniques,
some of which we will review in this session today. Others they will bring from past experiences as a
trainer or participant.
Step 7 - Draw a three-legged stool on a piece of flip chart paper. Explain that the seat is credibility
and each of the three legs are the foundation for establishing your credibility as a trainer. Make the
point that a credible trainer must be perceived as credible in all three legs of the stool as they are
independent and therefore the perception of credibility cannot just rest in one leg. Just like the stool,
all three legs need to be strong if the stool is to remain standing.

Training Techniques								60 min
Step 8 - Explain the first leg represents our skills, the second leg represents our techniques, and the
third leg represents self knowledge. One of the greatest things a trainer can possess is self-knowledge,
which allows them to put their own issues aside, be impartial, and allow learning to take place. Selfknowledge flows from within, being able to reflect on yourself as a person to create a neutral and
inclusive learning environment.
Step 9 - Make the point that is not just the content-knowledge that a trainer brings to a learning
environment, but the credibility of a trainer is just as important to create a learning environment for
your participants. This includes both what you say as well as your actions and body language. These
components may be natural or can be learned and added to your development as a trainer.
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Step 10 - Tell participants we are now going to learn about several important techniques for you
as trainers facilitating the Your Voice, Your Vote, Your Future program.

Facilitator Note: It is important that as the facilitator of this session, you have thoroughly read
and are familiar with each of the Tips for Facilitators information sheets.
Step 11 - Have participants number off from 1 to 5. Ask participants with the same number to get
together at a table. Participants will stay in these groups for the remainder of the module.
Step 12 - On each table place the following Tips for Facilitators:
Table 1: Recapping
Table 2: Facilitating Pre and Post-Tests and Collecting Information for Social Media
Table 3: Creating a Comfortable Training Environment
Table 4: Dealing with Challenges and Giving Feedback
Table 5: Code of Conduct and Icebreakers and Energizers

Step 13 - Tell the groups that they have 15 minutes to review each of the “Tips for Facilitators”
guide at their tables. As a group they should identify the important points that everyone in the
room should know before facilitating a training. They will be expected to make a presentation about
their topic to ensure everyone is aware of what they need to know. Each group will have up to 5
minutes to present on their topic. Provide flip chart paper and markers to each group in case they
would like to write out or draw a presentation for their fellow participants. Encourage the groups
to be creative and use some of the interactive techniques that they may use throughout the program.
Facilitator Note: As groups are working, walk around the room to check and make sure groups are

on track. This is particularly important for Recapping and Pre and Post-Tests as these topics are
key for participants to retain the skills and knowledge of what they have learned in the program.
Step 14 - After the 15 minutes are up, ask each group to present on their topic(s). After each group
is finished, allow for question and answers from the audience. It is important everyone is clear about
the topic before moving on. If the group presenting has missed key points, make sure to make those
points when summarizing their presentation.

Training Challenges								30 min
Step 15 - Tell participants that no matter how many times we have been a facilitator there may
always still be things we are nervous about. Ask participants: What makes them really nervous when
they facilitate a training? Allow 5 minutes for discussion.
Step 16 - Give each group a piece of flip chart paper and ask them to work together in their same
groups and list all their fears/challenges about facilitating a program like this. Give the groups 5
minutes to discuss.

18 | Tips for Facilitators

Your Voice, Your Vote, Your Future

Step 17 - Once the 5 minutes are up, ask each group to pass their list to the group on their left
from group. Ask each group to choose 2 ‘challenges’ from the list they receive. Each group has 10
minutes to prepare a solution to their selected challenges.
Step 18 - Bring the groups together after 10 minutes, and have each present their solutions. After
each presentation, have other participants comment on the strategy used: Do they like what was
suggested? Do they have any other ideas about how to deal with the selected challenges?
Step 19 - Make the point that it is perfectly natural to be a little anxious about training when you
are inexperienced the import thing is to have strategies in place to overcome your fears. Remember,
prevention is better that cure. Use strategies that stop bad behaviour before it starts. Set clear
expectations with a code of conduct and explain the importance of constructive feedback.

Conclusion										5 min
Step 20 - Draw a picture of an iceberg on a flip chart with about one quarter out of the water
and three quarters under the surface. Make the point that training is like an iceberg. What you
see above the surface (the training) is only a fraction of what goes into good training. The section
under the water is PREPARATION. Be prepared and your training will make your participants happy
and you even happier!

FACILITATION COMMENTS
This module is meant to ensure each participant is prepared to facilitate the Your Voice, Your Vote,
Your Future program. If participants have different levels of experience in the session, use this to
your advantage and have them bring their experiences, perspectives, and lessons learned into
the discussion. If a participant has not facilitated before, you can ask them to draw on their
experience as a participant in previous trainings or from the session that they have just facilitated
in the TOT.
Try to get the participants to feel that they are all part of the Your Voice, Your Vote, Your Future
training team and they should use each other as a resource throughout the program in case they
face difficulties, have questions, or want to share best practice techniques. This is an important
group they are reaching out to and training so they should all feel proud about working together
on this program.
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HOW TO CREATE
A COMFORTABLE
TRAINING
ENVIRONMENT
5.2 - How to Create a Comfortable Training
Environment

Create a comfortable training environment
How you provide knowledge is just as important as the knowledge you provide. It is important you create
a comfortable training environment for your participants. A comfortable training environment should be
positive, encouraging, active, and engaging. Here are a few key points to keep in mind:

Physical comfort
It is important to consider your participants’ physical comfort within your training environment. Here are
a few key things:
●

Arrange seating to be conducive to interaction among the participants. Whenever possible, ask
members to sit in a circle or have chairs configured in a semi-circle so that posted wall charts and
other visual aids are visible.

●

Ensure good ventilation. Even the most enthusiastic learner will struggle if the room is hot and airless.

●

Allow for stretch breaks.

●

Read the mood of the room. If participants appear fatigued by certain activities, you might consider
switching the nature of the task – perhaps from active (role play) to passive tasks (viewing a video)
or the reverse.

●

If sessions are running long, offer a quick stretch break or energizer before continuing.

Psychological comfort
Learning is inherently risky because at the root of learning is change – and change can excite and scare
people at the same time. So, to create an atmosphere that embraces change, consider the following ideas:
●

Establish a code of conduct: Before you start these sessions, ask your group, “What rules or guidelines
do we want to establish to make our group work harmoniously?”

●

Periodically check in with group members to elicit their feedback on the sessions.
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●

Bring aides into the room related to the topic being discussed. For example, if training on problem
solving, bring in different types of energizers or games.

●

Respect all answers. Participants may make some mistakes in answering questions. It is important
to acknowledge their replies.

●

Try to involve all participants in the discussions. Allowing one or two members to dominate the
discussion will negatively impact the training. Be aware of who is answering questions and try to
make sure all members have their turn.

●

Use humour, have fun, and learn together

Whatever environment you want, you should try to establish this early and
set the tone for the rest of the training. Here are a few key tips:
1.

Involve participants quickly
This can be done in a variety of ways such as:						
●● have them introduce themselves
●● conduct relevant and active ice-breakers, etc.
Letting participants know right from the outset that they will be active participants is a good 		
approach.

2.

Find out why people are there
It is important to check expectations about why participants are there. This also lets people hear
directly from each other and gives out the message that the intent is to make this training their
program, not ours.

3.

Identify the value and importance of the subject
Not all participants come to the program with a clear idea of why this subject is important. The
facilitator may need to help them understand the significance of the program. The sooner this is
done, the sooner the participants will be ready to invest time and energy in the task of learning.

4.

Introduce the agenda
Introduce the agenda with references to the expectations of participants. A well thought out
introduction to the program is evidence of your preparation and can be part of establishing your
credibility. It is also a mark of respect for the participants.

5.

Establish rapport
Almost any training will be more enjoyable for both the facilitator and the participants if they know
each other better. This exchange can be started with introductions, sharing some background
information, etc.

6.

Reveal something about yourself
Sometimes participants can relate to the facilitator more if they can see them as a human being
and will help establish your credibility. Sharing personal stories and being able to laugh at yourself
can help this process.
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HOW TO DEAL
WITH CHALLENGES

5.3 - How to Deal with Challenges
When faced with challenges, effective trainers use encouragement and kind words as a first resort. The
goal is to help participants feel good about themselves and their behaviour in the training.
Prevention is always better than a cure. There are many simple things you can do to minimise challenges.
These include:
●● Model the behaviour you expect from your participants. Are you as considerate of your participants'
feelings as you want them to be of yours? Are you as organized and on-task as you ask them to be?
Are the rules clear and easy for participants to follow?
●● Set clear expectations through things such as codes of conduct.
●● Treat all participants respectfully and politely. Be consistent in what you let them say and do. Be
careful not to favour certain participants.
●● Be an attentive listener. Encourage participants to talk about feelings and concerns and help them
clarify their comments by restating them.
●● Focus on recognizing and rewarding acceptable behaviour.
●● Be aware of cultural differences. For example, a participant who stares at the floor while you speak
to him or her would be viewed as defiant in some situations and respectful in others.
●● Ignore or minimize minor problems instead of disrupting the training. A glance, a directed question,
or your proximity may be enough to stop misbehaviour.

Inevitably, though, challenging behaviours occur. When it does, consider the
following:
●● Take a deep breath and try to remain calm. It's natural to be overcome with frustration, resentment,
and anger. But when you are, you become less rational, and your agitation becomes contagious.
●● When it's necessary to speak to a participant about his or her behaviour, speak in private. That
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gives you both time to calm down and it doesn’t risk public humiliation.
●● Specifically describe misbehaviour. Make sure the participant is clear about the behaviour that you
find unacceptable.
●● Make sure the participant understands that it's his/her misbehaviour you dislike, not them.
●● Give the misbehaving participant a chance to respond positively by explaining not only what he or
she is doing, but also what he or she can do to correct it.
●● NEVER resort to blame or ridicule.
●● Avoid win-lose conflicts. Emphasize problem-solving instead of punishment.
●● Try to remain courteous in the face of hostility or anger. Showing participants that you care about
them and their problems will help you earn their respect and establish rapport.

When Personalities Clash…
Sometimes, despite our best intentions, we find ourselves actively disliking one of the participants. It's just
human nature; some personalities clash. But instead of feeling guilty about our feelings, we can take positive
steps to improve them. Here are some other suggestions:
●● Try to understand where the behaviour is coming from. Is the participant distressed by friends,
family, a learning disability, or some other overwhelming experience?
●● Use positive strategies when dealing with the participant. Give the participant choices to promote
self-worth and feelings of control. Be firm and consistent about training rules.

Remember : You don’t have to be the best of friends with all of your participants (although that is nice
position to be in). It’s your job to ensure they achieve the learning outcomes you set for them and to
ensure they have most productive and enjoyable experience you can give them.
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HOW TO DEVELOP A 				
CODE OF CONDUCT
5.4 - How to Develop a Code of Conduct
Establishing a code of conduct at the beginning of a training program helps to set expectations for
participants and outlines the values and rules that will help to create an inclusive, safe, and productive
learning environment.
You will develop a code of conduct with your participants at the beginning of the program and all
participants should agree to the principles you outline in the code of conduct. This code should be hung
on the wall throughout the training program as a reminder of the commitment everyone made to each
other.

There are several different ways to develop a code of conduct with your
participants. Here are a few examples:
Dos and Don’ts
Step 1 - Form two groups of participants. Give one group a piece of flip chart paper with the word “Do”
on the top and give the second group a piece of flip chart paper with the word “Don’t” on the top.
Step 2 - Tell the Do group that that they should write down a list of things that all participants will agree
to commit to during the training and tell the Don’t group they should brainstorm a list of things
participants should agree they will NOT do during the training. Give both groups 5 minutes to
brainstorm.
Step 3 - At the end of 5 minutes, ask a volunteer from each group to share what they have brainstormed.
Step 4 - Ask all of the participants if they agree to these lists. Edit each list based on the discussion. Once
everyone has agreed – tape the Do and Don’t sheets to the wall for the remainder of the training.

Painting
Step 1 - Divide the participants into four groups.
Step 2 - Give each group a piece of flip chart paper with one of the four topics from below written on the
top of the paper. Tell each group that they have 3 minutes to work together to draw a picture of
their topic. These pictures will be used as a visual representation of the code of conduct that all
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of us will abide by for the training.
			

Topic 1: Things that participants need to follow during the training

			

Topic 2: Things that participants should not do during the training

			

Topic 3: Things that the facilitators should do during the training

			

Topic 4: Things that participants expect to get from the training

Step 3 - After 3 minutes are up, ask for a volunteer from each group to present their drawing to the rest
of the participants. After each presentation, ask the participants if there is anything they would
like to edit/add to the drawing.
Step 4 - As each topic is finalized, tape the drawing on a wall for the remainder of the training.

Drum Stick
Step 1 - Divide the participants into four groups. Give two groups a piece of flip chart paper with the word
“Do” on the top and two groups a piece of flip chart paper with the word “Don’t” on the top.
Step 2 - Tell the Do group that that they should write down a list of things that all participants will agree
to commit to during the training and tell the Don’t group they should brainstorm a list of things
participants should agree they will NOT do during the training. Give both groups 5 minutes to
brainstorm.
Step 3 - After 5 minutes are up, ask a volunteer from one of the “Do” teams to summarize the key points
they have brainstormed. If the other Do team has a similar item on their list, they should slap the
table with a stick or their markers. (If you don’t have a drum stick, you can ask participants to clap
instead.) Incorporate any additional “Do” items from the second group to finalize a participant
“Do” list.
Step 4 - Repeat Step 3 for the two “Don’t” groups.
Step 5 - When the participants agree on the Do and Don’t lists, hang both final flip chart papers on the
wall for everyone to see.
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HOW TO FACILITATE
ICEBREAKERS AND
ENERGIZERS
5.5 - How to Facilitate Icebreakers and Energizers
Icebreakers and Energizers are important components of any training
program. They help:
●● Focus people’s minds first thing in each day
●● People get to know each other and relax at the start of a program
●● Get people engaged in the content
●● Increase the energy within the group, especially when you feel that the group is getting tired
and needs a short activity to wake up again!
●● Encourage communication and trust between participants
●● Foster effective teamwork
●● Bring laughter and fun to a training!

You should use Icebreakers and Energizers:
●● At the beginning of every day
●● Immediately after lunch or a tea break when energies are low because they are digesting
●● When you want people to get to know one another at the start of a training
●● When you want set the tone – like before or after a difficult session
●● When you need to interrupt a pattern (like sitting down) to bring people back to focus
●● When you want to speak to the purpose of the module – such as a community building exercise
before a module on engaging with your community

Things to keep in mind when using Icebreakers and Energizers:
●● Try to use an icebreaker or energizer that relates to the content of the program.
●● Start slow and build up to more adventurous activities as the program progresses.
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●● Always consider how participants with visual, hearing, or physical disabilities experience the
exercise. You may need to modify an exercise to ensure they can fully participate.
●● Make sure the exercises are SIMPLE and QUICK – you may only need a minute or two to get
everyone feeling energized.
●● Encourage people to share something they learned about others in the group. It means they are
getting to know one another, practicing speaking in front of others, and other participants feel
heard.
●● Don’t make people share anything too personal if they don’t want to.
●● Practice with your training partner so you feel comfortable with the exercises.
●● Don’t feel you have to use an icebreaker or energizer if you don’t feel there is a need.
●● Remember to have FUN with it!

Sample Icebreakers and Energizers
Birthday line-up : In a line without speaking but using sign language, organize yourselves according to
your date of birth from January 1 to December 31.
Memory Game : In a circle, count in ascending order 1,2,3,4, etc but for numbers 5,7 and divisible by 5 or
7 do not speak just ‘clap’ (e.g. 5,7). Every time a mistake occurs, that person steps out of the circle.
Find Your Partner: Half the group is blindfolded and have to find their sighted partners who sings to give
a clue as to where they are in the room.
Hot and Cold Guessing Game - Team-building: One person leaves the room. The remaining group choose
an action/activity which the missing person will have to try to figure out when they return to the room by
the ‘hot/cold’ clapping technique (hot - lots of loud, fast claps (getting closer to solution), cold - slow, few
claps (getting further away from solution). It could be that they have to find a particular person or thing,
etc.
Expressing Empathy Amongst Team: In a circle, each person makes a noise, gesture, action - to explain
how they feel at the moment; this is done one at a time in the center of the circle so that all in the circle
can then mirror this action. Use this activity as an alternative greeting exercise.
White Lies/Three Truths and A Lie: in small groups, each person is asked to write down 4 things about
themselves, one of which is not true. Each person presents their list in turn and others have to decide which
one isn’t true. Alternatively, they circulate and pair off with other participants. In each pair partners try to
guess which statement is a lie. Then they move on to find new partners.
Sherlock Holmes: in small groups, ask each person to take 3 things from their pockets, handbag or wallet
– the rest of the group is then given 5 minutes to discuss what these items tell them about the person.
Size Matters: Split the group in two. One half is given a bolt and the other half is given a nut. Everyone
needs to find their matching nut or bolt.
Clap Exchange: Participants in circle. Send a clap around the circle by facing and clapping with person on
your right, who repeats the clap with the person on his or her right, and so on… Do this as fast as possible.
Send many claps using different patterns around the circle at the same time.
The Rainstorm: the rain slowly starts as the leader rubs his palms together. The person to the right makes
this sound, and then the next person until everyone in the group is making the same sound. Once everyone
is rubbing palms, the leader increases the sound of the rain by snapping his/her fingers, and that sound
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in turn is passed around the circle. Then the leader claps both hands together, and that sound is passed
around the circle. The leader then switches to thigh slapping, and then the storm comes with feet stomping
as the rain becomes a hurricane. To indicate the storm is subsiding, the leader reverses the order -thigh
slapping, hand clapping, finger-snapping, palm-rubbing, and ending in silence.
Deserted Island: Split participants into groups of five or six. Tell them to imagine they are marooned on
an island and can choose five items to have with them. Note that each group must agree on five items
together, not that each individual will choose five items. Each group will then present and explain their
choices to the whole group.
Chaos: Participants stand in a circle (can split into two groups if needed). First go around the circle and
have each participant introduce themselves by name. One person begins by tossing a ball to someone
else and saying, “Hi, Name of Person Catching the Ball!” The person who catches the ball will say, “Thanks,
Name of Tosser!” and then repeats the process by tossing to someone else in the circle. Names must be
said each time the item is tossed or caught.
Animal Roundup: Tell participants to think silently of their favorite animal. Then participants must organize
themselves from largest to smallest animal without speaking. They can only make noises or gestures that
their animals might make. After they have finished, have participants go down the line and say what animal
they were to see if they were accurate.
Pack your Suitcase: Give each participant two index cards or small pieces of paper. On one they should
write something they would pack for a trip and on the other something strange they would never pack.
Everyone puts their cards in a hat or bowl and picks out two new cards. They should then go to other
participants, introduce themselves, say what is on their cards, and try to trade for better items to pack in
their suitcase. Facilitators can set a time limit of 10 minutes or so for this activity. Once time is up, ask a few
participants what two items they ended up with. 		
Common Ground: Split participants into small groups of four or five people. Participants then must find
three things they all have in common and then share these with the whole group.
Orchestra: Divide the participants into two groups and ask one group to slap their knees and one group
to clap their hands. The facilitator acts as the conductor of the orchestra, controlling the volume of each
group by raising and lowering their arms. The game can continue with different participants taking the
role of conductor and/or changing the sounds the groups are making.
Extreme Rock, Paper, Scissors: To start, everyone finds a partner to play “Rock, Paper, Scissors.” Once the
winner is established, the loser must follow the winner around for the rest of the activity, chanting the
winner’s name. The winner finds another partner to play, and this continues until you have two final
participants playing with the rest of the participants cheering them on.
Clump it up: Participants stand at least 2 feet apart from each other. Tell participants you will be calling
out a number and when you do so, they are to find others and form a group with that many people. Some
will not be able to find a group, and those people are now “out.” Continue to call out numbers until you
have a group of only two winners! This can also be done as a women vs. men competition. When all the
men are out, the women win or vice versa.
Ball Toss: Toss a ball or small object to someone and ask them to say an important concept they learned
from the previous day or an earlier session. This person will then toss the ball to another participant to
repeat the process. This can be as long or short of an activity as needed.

28 | Tips for Facilitators

Your Voice, Your Vote, Your Future

HOW TO CONDUCT A RECAP SESSION
5.6 - How to Conduct a Recap Session
A recap session is extremely important as it takes place at the beginning or end of a day and before the
final post-test. It should be an interactive summary of the important knowledge and skills that the
participants learned throughout the program. Participants should leave a recap session feeling motivated
and understand how each of the topics link together on their participant journey.

In this program there are four different recap sessions you will have to
facilitate:
1. Recap Session to end Day 1: Ball Toss
Participants have had a long day learning about several important topics like democracy and government.
Make sure this recap is energizing and fun. Toss a ball or small object to someone and ask them to say an
important concept they learned from the day. This person will then toss the ball to another participant to
repeat the process until every participant has been able to share something.

2. Recap Session to begin Day 2: Connect 4
This recap will be at the beginning of the day. It will be important to energize participants while ensuring
they remember key concepts from the day before. Divide the participants into five groups. Give each group
a Connect 4 card. Tell the groups that you will be reading off a list of statements and definitions. They
should cross of the matching term on their card. The first group to connect four wins a prize.
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3. Recap Session to end Day 2: Gallery Walk
●● Referring back to the participant journey, tell participants that we are now nearing the end of our
journey. Let’s take a look back at the past two days and recap what we have learned.
●● Tape 10 pieces of flip chart paper around the room. Each one should have a module title written
on it: Democracy, Elements of Democracy, Decision Making Processes, Elections, Self-Confidence,
Myanmar’s System of Government and You, Leadership, Elected Representatives, Rights and
Responsibilities, Engaging with My Community
●● Ensure all participants have a marker or pen. Give participants 5 minutes to go around the room
and write on each paper something they remember from that session.
●● After 5 minutes, ask participants to sit down. Ask for a volunteer to read out the main points on the
paper. If participants have missed a key point from a session, make sure to highlight that point to
participants. When moving between each topic, ask the volunteer to explain how their topic links
to the next topic. If they are struggling, feel free to make the linking statement for them.
●● When you have finished with all topics, ask participants to think back to the first module “Discovering
Your Voice.” Tell participants that each stop along our journey has been an opportunity for each
one of them to learn a new piece of information or skill – or to discover their voice in the democratic
process. Tomorrow we are going to learn how to amplify your voice in your community through a
Community Mobilization Assignment.

4. Recap Session to begin Day 3
This recap will be at the beginning of the day. It will be important to energize participants while ensuring
they remember key concepts from the day before. Divide the group into two teams and ask them to each
come up with a team name. Write their team names on a piece of flip chart paper. Using the attached quiz,
read out each question to the two teams. The team should raise their hand when they know the answer.
The first team that raises their hand will be called upon. If they have the correct answer, they win a point.
If not, the question goes to the next team to answer. Mark a point next to each team name as you go. The
first team to 5 points wins!

Things to keep in mind when facilitating a recap session :
●● Prepare to facilitate a recap – a recap is NOT an energizer or icebreaker. It is important you reinforce
the important topics that participants should remember from the program and that are on the
post-test.
●● Ensure you give yourself adequate time to facilitate a recap – especially the recap at the end of
Day 2.
●● Recaps provide an important space to check for understanding and address any misunderstandings
or gaps participants have about the topics you have covered.
●● Make the recap interactive.
●● Modify the recap exercise if you have a participant with a visual, hearing, or physical impairment
so that they can fully participate.
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How to Conduct a Recap Session
Terms for Connect 4 Recap
Instructions: A facilitator should read out each definition in the left column. You can read the terms in any
order. As you go cross off each definition you read. Once a group tells you they have Connect 4, check their
terms to make sure they are a correct match.

Read Out:

Matching Term:

A form of government in which the people rule, either directly
or thorough elected representatives, elected through periodic Democracy
free and fair elections.
When all people have the same personal rights and freedoms.

Equality

Formulates and implements policy.

Executive Branch

Everyone has to agree on the final decision.

Consensus

The term of the president and parliamentarians.

5 Years

A person’s duty to do something.

Responsibility

The leader makes all the decisions.

Authoritarian

The obligation of power holders to account for or take
responsibility for their actions in both their conduct and Accountability
performance.
Made up of an upper house and lower house responsible for
passing laws, overseeing ministries and electing the president Legislative Branch
and vice-presidents.
When the people elect representatives who will represent their
Indirect
community’s needs and interest.
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Read Out:

Matching Term:

Taking part in a democracy through voting, being a leader in your
Participation
community or engaging with your elected representative.
A moral or legal entitlement to have or do something. These are
given to ALL individuals no matter who they are or where they Human Rights
live.
When the people directly participate in the decision making
Direct
process in their community.
Ideas are collected and everyone votes. The idea with the most
Majority
amount of votes wins.

How you feel about someone and how you treat him or her.

Respect

Interpreting and enforcing the laws, ensuring all laws are in line
Judicial Branch
with the constitution.
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Day 1 Connect 4
Listen as the facilitator reads out each definition. Working together in your group, try to match the definition
to the term below. If you have a term that matches, make an X mark in the box. Once you have four in a
row (up and down, across or diagonal), let the facilitator know you have Connect 4.

The first group to Connect 4 wins!

Democracy

5 Years

Legislative
Branch

Direct

Equality

Executive
Branch

Consensus

Responsibility Authoritarian Accountability

Indirect

Majority

Participation

Respect

Human Rights

Judicial
Branch
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Day 1 Connect 4
Listen as the facilitator reads out each definition. Working together in your group, try to match the definition
to the term below. If you have a term that matches, make an X mark in the box. Once you have four in a
row (up and down, across or diagonal), let the facilitator know you have Connect 4.

The first group to Connect 4 wins!

Judicial
Branch

Majority

Equality

Participation

Human Rights

Authoritarian

Accountability

Consensus

Responsibility

Direct

5 Years

Respect
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Day 1 Connect 4
Listen as the facilitator reads out each definition. Working together in your group, try to match the definition
to the term below. If you have a term that matches, make an X mark in the box. Once you have four in a
row (up and down, across or diagonal), let the facilitator know you have Connect 4.

The first group to Connect 4 wins!

5 Years

Equality

Consensus

Legislative

Executive

Branch

Branch

Accountability

Democracy

Responsibility

Participation

Respect

Authoritarian

Judicial
Branch

Indirect

Direct

Majority

Human Rights
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Day 1 Connect 4
Listen as the facilitator reads out each definition. Working together in your group, try to match the definition
to the term below. If you have a term that matches, make an X mark in the box. Once you have four in a
row (up and down, across or diagonal), let the facilitator know you have Connect 4.

The first group to Connect 4 wins!

Direct

Responsibility

Indirect

Executive
Branch
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Legislative

Judicial
Branch

Accountability

Participation

5 Years

Democracy

Authoritarian

Majority

Consensus

Respect

Equality

Branch
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Day 1 Connect 4
Listen as the facilitator reads out each definition. Working together in your group, try to match the definition
to the term below. If you have a term that matches, make an X mark in the box. Once you have four in a
row (up and down, across or diagonal), let the facilitator know you have Connect 4.

The first group to Connect 4 wins!

Accountability Human Rights

5 Years

Democracy

Consensus

Legislative
Branch

Indirect

Executive
Branch

Judicial
Branch

Direct

Participation

Responsibility

Majority

Authoritarian

Equality

Respect
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Recap Quiz: Start of Day 3

1. True or False?
The Asia-Pacific region represents the largest amount of young people in the world.
2. Townships are represented in what branch of the legislative office?
3. Which of these is an example of direct democracy?
(a) any community member may call a vote, and all community members must vote directly
(b) elected representative at the national level makes decisions for the community
(c) the president makes decisions that affect your community
(d) community council makes decisions for the community
4. Who does the authority in a democracy belong to?
(a) The president
(b) The people
(c) The parliament
(d) The judiciary branch
5. Which of these is a NOT good way to display self-confidence?
(a) Speak clearly and at a good volume
(b) Interrupt others and speak loudest
(c) Stand up straight
(d) Maintain eye contact
6. Name one activity that takes place in the election period phase of the electoral cycle?
7. Can you name four of the Elements of Democracy?
8. What kind of decision-making is this?
Every individual person in the group must agree with the same idea and decision made.
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HOW TO COLLECT
INFORMATION FOR
SOCIAL MEDIA
5.7 - How to Collect Information for Social Media
Social media is an important tool because:
●

It helps us to share the impact of the program with others

●

Expands the reach of the program by encouraging other young first-time voters to become involved
in their communities

●

Helps to inspire and motivate people through the quotes, photos, and stories

●

Gets people excited about and mobilized for the 2020 elections!

Important pieces of information to collect for social media include:
●

Photos

●

Quotes from either participants or community members involved in the community mobilization
assignments

●

Success stories about the impact of the program on a participant or community

●

Facts and numbers – this can include many of the numbers that the participants will collect with
their Activity Log, as described in the Community Mobilization Toolkit
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Things to keep in mind when collecting information for social media:
●

Content for posts should be positive, inspiring, energizing.

●

Messages or visuals should be simple and brief.

●

Remember to collect information that celebrates the diversity of the participants – we want to feature
young women, young men, persons with disabilities, as well as religious and ethnic minorities equally.

●

A photo should tell a story – it should be easy to understand what activities are occurring, should
include active and engaged participants, and should have good lighting.

●

A good quote shares personal experiences/ stories and demonstrates the program’s impact beyond
the few days participants are together for the training.

●

Do not collect information that is too personal or discriminatory.

●

Make sure that people are comfortable having their photo or quote shared on social media before
sharing with Hornbill and MYNFREL.

●

Share the information you have collected with Hornbill and MYNFREL so they can keep the Your
Voice, Your Vote, Your Future Facebook page up-to-date.
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HOW TO FACILITATE PRE
AND POST-TRAINING
QUESTIONNAIRES
5.8 - How to Facilitate Pre and Post-Training Questionnaires
Pre- and post-training questionnaires are an important part of any program as they help us to collect
reliable data that will aid us in evaluating the effectiveness of the trainings that are meant to provide skills
and knowledge to young first-time voters. It is very important that this process is followed when you are
facilitating pre- and post-training questionnaires for each training. It is part of your responsibility as a
trainer to help collect accurate information about the training.

BEFORE the Training:
●

Each of the training teams should ensure that enough copies of the pre- and post-training questionnaire
are ready. If you are not sure about the exact number of participants in the training, remember to
print off extras.

●

For each training, you should have TWO manila envelopes. Each envelope should be labeled with:
the training location, whether the envelope contains the pre- or post-training questionnaires, and
the date. You will use these envelopes to return the completed questionnaires to Hornbill or MYNFREL.

Introducing the Pre-training and Post-training Questionnaire Process to
Participants on Day 1:
●

Explain to participants that before and after the training, participants will be asked to fill in
questionnaires.

●

Explain to participants that it is important that they fill out the details in Questions 1-3. All of this
information is anonymous – this is just to make sure we are able to track the number of participants,
how many men and how many women, etc.

●

Explain that filling out these questionnaires is important because it allows the training team to track
the effectiveness of training and to make improvements if necessary.

●

Explain that you understand that at the beginning, many or most participants are not likely to know
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the responses to the questions. But this is OK. The whole point of the training is to improve their
knowledge of civic education.
●

Explain that the training will also help build leadership skills of the participants. Explain that we
recognize that different participants will have different skills and experiences at the beginning and
that is OK. Explain that when they are filling out the questionnaires, they should be realistic in
assessing their skills and not overly inflate their ratings. We do not care what skills participants have
at the beginning of the training. We only want to make sure that we have improved these skills be
the end of training.

●

Remind participants that they should only choose ONE answer for each question.

Facilitating the Pre-training Questionnaire on Day 1:
●

Before the training, make sure you have enough copies of the questionnaire. On each copy, write
the name of the training location.

●

Hand out the questionnaires to the participants and tell them they have 10 minutes to fill it out. It
is very important to allow for the 10 minutes so that participants do not feel rushed when filling out
their questionnaire.

●

Set aside a box on a side table, and ask the participants to place the questionnaires face down in
that box after they have finished completing it.

●

After everyone has finished, take the questionnaires and place them in the manila envelope labeled
with the training location, date, and “Pre-training Questionnaire.”

For example:
Pre-training Questionnaire
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Training location

:

Township Hall

Township Name

:

Myaungmya, Ayeyawaddy

Pre-test Date		

:

20.04.2018

Total sample		

:

30 (14 Males, 16 Females)

Your Voice, Your Vote, Your Future

Facilitating the Post-training Questionnaire on Day 2:
●

At the end of training, remind participants that they have to fill out the post-training questionnaire
before they can leave. On each copy, write the name of the training location.

●

Hand out the questionnaires to the participants and tell them they have 10 minutes to fill it out. It
is very important to allow for the 10 minutes so that participants do not feel rushed when filling out
their questionnaire.

●

Set aside a box on a side table, and ask the participants to place the questionnaires face down in
that box after they have finished completing it.

●

After everyone has finished, take the questionnaires and place them in the manila envelope labeled
with the training location, date, and ‘Post-training Questionnaire’.

For example:

Post-training Questionnaire
Training location

:

Township Hall

Township Name

:

Myaungmya, Ayeyawaddy

Post-test Date		

:

22.04.2018

Total sample		

:

30 (14 Males, 16 Females)

AFTER the Training:
●

Make sure both labeled envelopes are sealed and submitted to Hornbill/MYNFREL project managers.
(Please use a plastic cover in rainy season)

●

Keep the questionnaires clean and dry; they MUST NOT:
1.		

Be torn

2.		

Be marked by liquid or food
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HOW TO GIVE
CONSTRUCTIVE
FEEDBACK
5.9 - How to Give Constructive Feedback
Constructive feedback is an important part of the learning process. It helps us reflect on our performance,
reinforces good behaviour, and it shows us how to improve. As a facilitator, there are three main types of
feedback: positive feedback we provide our participants, negative feedback we may need to provide to
participants, and feedback we receive from our participants.

Giving Positive Feedback
Generally speaking, positive feedback is about three times more effective than negative feedback. The
three main problems in giving positive feedback are: under doing it, overdoing it, and insincerity. The
following guidelines should help:
●

Know the other person. People differ in how much, how often, and in what form they receive praise.

●

Praise should be infrequent and irregularly used. Don’t overdo it.

●

It must be honest and sincere.

●

It can be done publicly, if appropriate.

●

It should be timely, as close to the behaviour as possible.

●

Do not undermine specifically positive feedback by combining it with negative feedback.

●

Choose words carefully and be positive. Don’t say ‘not bad’ when you intend to say ‘good’.
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Giving Negative Feedback
The central problem with giving feedback is that in order for it to be helpful, it must be done sensitively.
One needs to avoid simply overwhelming the other person with negative reactions. Preparation is critical.
The following guidelines should help:
●

Make sure the feedback is constructive, not destructive. The test is that it should motivate the
participant to want to change and to realise that they can change.

●

Make sure negative feedback is given in private and when the other person is ready for it. You need
to be sensitive to the mood of the person receiving the feedback.

●

Be clear about why you are giving feedback. If the reason is that you are really trying to be helpful,
then go ahead. If there is an element of point-scoring, then feedback will be unhelpful. It must be
for their benefit not for yours.

●

Give feedback as quickly as possible after the behaviour on which you are commenting occurs. The
longer you wait, the less helpful will be the feedback.

●

When giving feedback, stick to describing a specific piece of behaviour, and your reaction to it. Be
precise and avoid criticising their personality. For example, don’t say “you really get on my nerves
because you’re always interrupting”. It is better to say something like “When you interrupted me just
then, I felt that you weren’t giving me much respect, and that makes me angry”. You can’t change
personality, you can change behaviour.

●

Give feedback in small amounts. Do not save it up, and do not overload the other person. Normally,
two or three pieces of negative feedback at one time are more than enough.

●

Avoid starting on a negative note. Always end on a positive note. This helps to build self-esteem
and confidence.

●

Afterwards positively reinforce the desired behaviour with honest praise.

Receiving feedback
Receiving feedback is sometimes as difficult as giving it. It is however important as it is from feedback that
we know how well we are doing as facilitators.
●

Listen actively to understand the described behaviour and their feelings.

●

Avoid defensiveness and aggressiveness. Do not immediately try to explain and justify.

●

Consider what the other person says seriously. Try to see the situation from their point of view.

●

Ask for clarification and specifics to establish if the judgement is appropriate.

●

If it is appropriate, accept the feedback and try to take the initiative and suggest changes yourself.

●

If it is appropriate, justify your judgement with facts, not opinions. Keep calm.

●

If the feedback is positive, enjoy it. You obviously deserved it.

●

In any case, thank the other person. It is important for you to make it easy for them to give you
feedback.
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6.

Program Modules:

Each module includes a lesson plan and the corresponding
handouts.

BUILD
KNOWLEDGE

MOBILIZE
COMMUNITY

DEVELOP
LEADERSHIP
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Module 1
Discovering Your Voice
MODULE DESCRIPTION

45 min

This module introduces participants to the journey they will take throughout the program
and help them to start and think about the importance of civic engagement and the type
of role they can play in their community. The central component of this module will be
referred back to throughout the trainings.

LEARNING OUTCOMES
●

The ability to define the importance of civic engagement.

●

The ability to describe key concepts of the program and how they relate to their daily
lives.

●

The ability to identify the potential roles one can play to build positive change.

MATERIALS/ RESOURCES REQUIRED
●

Vinyl Poster with Participant Journey

●

Handout - HO 1.1 Participant Journey

●

Flip chart paper, markers, and tape

SUMMARY & DESCRIPTION OF ACTIVITIES
Step 1 - Explain to participants that this training program Your Voice, Your Vote, Your Future is designed to

give first time young voters the knowledge to become informed and active participants in their community
and ultimately the democratic process.
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Introduction									20 min
Step 2 - Ask participants to think about the role youth play in their community. Call on 2 or 3 participants
to share their thoughts with the group.

Facilitator Note: You will be calling on participants to respond to questions throughout this module and
the 2.5 day training. Make sure you are giving every participant the opportunity to speak and feel included.
Step 3 - Explain to participants that Asia-Pacific represents the largest number of youth in the world, with
almost 60 percent of the world’s young people. Write on a piece of flip chart paper the number 5,000,000.
In Myanmar, it is estimated that there will be 5 million voters who have reached the age to vote - 18 years
old - by the 2020 election. This represents a significant group of new leaders for the country.
Step 4 - Tell participants that while the election is an important opportunity to participate in the democratic
process, THEY also have an important role to play in advancing positive change in their communities and
country leading up to the election.
Step 5 - Ask them to think about a time when they brought about positive change in their family or
community. To prompt discussion, provide examples - explaining that it could be a time they were leader
of their student group, took part in organizing a community event, or helped a neighbour. Ask them to
discuss their thoughts in groups of 4-6 people before presenting their experiences to the whole group.
Give participants 2-3 minutes to discuss in groups.

Facilitator Note: Through group work, it is important to set an example early on in the training about the
importance of working together and that each voice should be heard.
Step 6 - Ask for 2 volunteers to share what they discuss in their groups. Highlight key areas mentioned
where youth have already become involved. This may include their household, school, or community/
religious center.

Facilitator Note: For participants that might have hearing issues, make sure to write these areas of
involvement down on the flip chart paper.
Step 7 - Tell participants to think back to that same example where they worked to bring about positive
change and ask them to think about the barriers they might have faced during the process. If participants
are struggling to come up with answers, prompt them with suggestions like family, time, resources, etc.
Ask participants to turn to the same groups to discuss for 1 minute.
Step 8 - Tell participants that we all face barriers along our journey to bring about positive change. The
Your Voice, Your Vote, Your Future program is designed to help them overcome these barriers and provide
them with the skills and knowledge to be active members of their community.
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Starting Your Journey								20 min
Step 9 - Go to the participant journey vinyl. Point to the first image in the left-hand corner of the vinyl.
Explain to participants that this is where we are today. We will be building on the experiences you just
discussed and together will go on this journey to learn more about:
●●

Introduction to Democracy

●●

Elements of Democracy

●●

Myanmar’s Government and You

●●

Decision Making Processes

●●

My Rights, My Responsibilities

●●

Introduction to Elections

●●

Introduction to Leadership

●●

Elected Representatives

●●

Building Your Self Confidence

●●

Engaging with My Community

●●

Mobilizing My Community

Facilitator Note: Point to each topic along the road map as you reference them. If there are participants
with visual impairments, make sure to describe the vinyl image as you go along.
Step 10 - Explain to participants that over the next few days they will learn about the important ways in
which a democratic system can bring about positive change for both individuals and their communities
and the ways in which positive change can not only be driven by them (referring to the participants), but
also from the leaders that they elect.

Step 11 - Ask participants to look at HO 1.1 Participant Journey handout in their participant handbooks.
Explain to them that this should be used as a roadmap along their journey over the next few days. Each
sign along the roadmap correlates to a topic they will learn about.

Conclusion									5 min
Step 12 - Conclude the module by reminding the participants that they have an important opportunity
during the 2020 elections to ensure their voice is heard during the democratic process. From now until
the elections, they can work to bring about positive change as an active youth leader in their community
and mobilize peers and community members to participate in the democratic process.
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FACILITATION COMMENTS
This is an important and motivating module that will establish the foundational structure for the rest of
the training program. Throughout the rest of the modules, remember to refer back to where we are on the
participant journey vinyl and encourage the participants to take notes on their handouts.
Each lesson plan will include a Linking Statement which is intended to help tie the topics together – when
stating the linking statement, refer to the participant journey vinyl and connect the topics for them.
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Module 2
Introduction to Democracy

MODULE DESCRIPTION

60 min

This module presents a definition of democracy and encourages further understanding
through an exercise challenging participants’ knowledge of what democracy is and what it
is not. This module also explains the difference between direct and indirect democracy
through an agree disagree exercise. Participants will begin to think about how these concepts
relate to Myanmar’s current democratic transition.

LEARNING OUTCOMES
●

The ability to define democracy and democratic values.

●

The ability to describe why youth involvement is important to effective democracy.

●

The ability to make the connection between democracy and elections.

MATERIALS / RESOURCES REQUIRED
●

Flip chart paper, markers, and tape

●

AGREE and DISAGREE signs to be place on the either side of the room.

●

Sticky notes – enough for 1 per participant

SUMMARY & DESCRIPTION OF ACTIVITIES
Defining Democracy								10 min
Facilitator Note: It is important that facilitators DO NOT express their personal views about democracy in
Myanmar or other countries.There are several pieces of flip chart paper to prepare before this module
including the definition of democracy, etc.
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Step 1 - Ask participants to work in groups to define democracy in their own words. Ask a volunteer from
each group to explain what democracy means to them. Help facilitate the conversation and offer further
explanation.
Answers may include:
●● Government for the people
●● Equality
●● Free and Fair Elections
●● Parliament, Representation
●● Majority Rule
●● Not a Dictatorship, not military
●● Remember to explain equal rights for people with disabilities and other marginalised groups
Step 2 - Write the word “Demos” and “Kratos” on the same flipchart under the word ‘Democracy.’ Explain
that the word ‘democracy’ comes from two Greek words – Demos and Kratos. Demos means ‘the people,’
and Kratos means ‘rule.’ So democracy means ‘the rule of the people.’
Step 3- Write the definition of democracy on a piece of flipchart paper:
Democracy is a form of government in which the people rule, either directly or through elected
representatives, elected through periodic free and fair elections.
Step 4 - Explain that in the definition of democracy, ‘the people’ are all individuals in the community. These
individuals have equal rights and responsibilities in the community. In a democracy, no individual should
have more rights than other people – everyone is the same.

Agree/Disagree Exercise							 10 min
Step 5 - Make the point that in a democracy, the authority belongs to, and comes from the people. They
decide what happens in their country and they all take part in making decisions about issues that affect
their community. Through events like elections, voters, like yourselves, will help to decide how the
community should be ruled.
Step 6 - Find a space large enough to enable to participants to move around the room freely. Place an
AGREE sign on the wall on the right side of the room and a DISAGREE sign on the wall on the left side of
the room.
Step 7 - Tell participants that you will read out different statements about democracy. If they agree with
the statement they should go to the RIGHT side of the room under the AGREE sign and if they disagree
with the statement, they should go to the LEFT side of the room under the DISAGREE sign. If they are not
sure, they can stand in the middle of the room.
Step 8 - Read out the following statements one at a time. Give participants a few minutes to make their
choice:
●● Democracy cannot work without equality of access for all.
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●● We should not pursue democracy unless we have the perfect conditions in place.
●● It is the responsibility of every individual to keep democracy healthy.

Direct/Indirect Democracy							20 min
Step 9 - Ask a few participants (after each question) why they are standing where they are standing.
Especially focus on those who have taken a different position to the majority.
When discussing the first statement, make the point that democracy is not about suppressing the minority
position, but rather about respecting all points of view and deciding as a group which one will be adopted.
Step 10 - Ask participants to now split into small groups of 4-6 people.

Facilitator Note: When dividing up participants into groups, ensure that the groups represent the
diversity in the room including both men, women, and persons with disabilities in each group.
Step 11 - Ask participants if anyone knows what is meant by the terms direct and indirect democracy? Ask
them to discuss the definition in their small groups. Call on each group to share what they determined
from their group discussion.
Step 12 - Write on a flipchart the words ‘Direct’ and ‘Indirect.’ Tell participants the difference between these
two words:
Direct Democracy: When the people directly participate in the decision-making process in the
community. An example of this is a referendum when every eligible voter has a say in a particular issue.
Recently, New Zealand had a referendum to decide whether or not to change the national flag.
Indirect Democracy: In an indirect democracy, also known as a representative democracy, the people
elect representatives among the community who will represent them and their ideas and needs. The
representatives make decisions on behalf the community. Myanmar’s Hluttaw is an example of this.
Step 13 - Tell participants that because we now know the definitions of direct versus indirect democracy,
we need to test our knowledge, and learn how to apply these two terms to examples in our everyday life.

Facilitator Note: For this next exercise, they will stay in their same small groups.
Step 14 - Tell participants that you will read out different examples one at a time. They will have one minute
to discuss with their group members if it is an example of direct or indirect democracy. They cannot share
their answer with other groups. On your count, every group at the same time will shout out their answer
(either direct or indirect).

Facilitator Note: If you are in a training space that does not permit noise, you can replace shouting with
hand gestures or standing up versus sitting down, etc. If you have participants who have hearing
impairments, you can write the statements on flip chart paper and ask people to raise 1 hand if it is direct
democracy or 2 hands if it is indirect democracy.
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Step 15 - Ask participants the first question:
The community make decisions through a community council. Any member of the community can
participate and be in the council.
Is this an example of direct democracy or indirect-democracy?
Step 16 - Once groups have had a chance to answer the question, ask one group to justify, or explain why
they selected this answer. Ask the other groups if they agree or disagree.
Step 17 - The correct answer is direct democracy. Make the point that this is an example of direct
democracy because every member of the community is invited to directly participate and no one person
is making all the decisions without consulting others.
Step 18 - Ask participants the next questions and facilitate a discussion after each:
The people elect a representative from their community to make laws for the country. There is one elected
person for every 100,000 people.
Answer: Indirect democracy. A representative is appointed to represent 100,000 people.

Your school is holding an election for a student representative to their township committee on education.
Answer: Indirect Democracy. This is because the students are electing a representative to speak for their

interests and viewpoint on the township committee.

Myanmar’s Democratic Transition						15 Min
Step 19 - Ask participants to return to their seats in the larger plenary group. Make the point that
democracy requires that individuals take part in the decision-making process about issues that impact
their community, but there are different ways that people’s ideas can be shared – either directly as
individuals, or indirectly through representatives.
Step 20 - Tell participants that this is a crucial time in Myanmar’s democratic journey. Make the point that
as young community members they need to understand that by working as a young leader and participating
in politics and decision making at the local level they will be playing an important role in this journey.
Step 21 - Tape a large piece of white paper on the wall with a long line on it, marked at one end with the
words “very democratic” and at the other end “very undemocratic”.
Step 22 - Invite participants to come and stick a sticky note on the line (anywhere on the line) according
to where they feel that Myanmar is. Stress to participants that there is no right answer, democracy means
many things and people attach importance to different aspects of democracy.
Invite a few participants to explain why they have placed their sticky note at a certain point on the line.
Facilitate a short discussion.
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Make the points:
●

In ANY country, you would find people put their sticky notes in different places. People have different
ideas about democracy.

●

The democratic process is fluid and ongoing. Myanmar is on an exciting journey in terms of democratic
development, with the successful elections held on 8 November 2015 and the upcoming elections
in 2020.

Facilitator Note: As a facilitator, it is important to encourage different perspectives and allow all opinions
to be shared without bringing in personal bias.

Conclusion									5 min
Step 23 - Linking Statement: Remember that the word “election” is key to this definition and to the
democratic process. You all will have an important role to play in the democratic process with the upcoming
2020 elections. Tell the participants that we will speak more about elections in Module 7.
Step 24 - Conclude the module by using the following story:
Somebody who watches a football game for the first time and does not know the rules of the game is
likely to leave the football field disappointed. But a person who is given the rules and then uses every
possibility to play football and knows everything about it will probably enjoy every minute watching the
game.
This applies to democratic participation as well. A young person who is provided with knowledge and has
thought about democratic processes may be more inclined to become an active community member.
Democratic participation cannot be expected to happen overnight when young people reach the voting
age: it has to be learned ‘by doing’ opportunities to participate in shared decision-making and listening to
different opinions. These are individual skills that help build civil society and your commitment to the
democratic process and your country’s future.

FACILITATION COMMENTS
For this exercise, it is important that the facilitators encourage open and creative debate about democracy
and the democratic process. If there are disagreements, make sure participants know that everyone in all
countries disagree about their country’s democratic process.
Keep the definition of democracy flip chart paper up on the wall somewhere in the room to refer to it
throughout the modules.
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Module 3
Elements of Democracy
MODULE DESCRIPTION
This module presents some of the elements of democracy. Participants will better understand
the ingredients necessary for democracy to thrive. Participants will also identify which
elements need to be improved within their community.

60 min

LEARNING OUTCOMES
The ability to understand the components of democracy.
The ability to identify which elements need more support from their local community in
order to strengthen democracy in Myanmar.

MATERIALS / RESOURCES REQUIRED
Flip chart paper, markers, and tape
Handout – HO 3.1 Above the Line, Below the Line photos
Handout – HO 3.2 Key Points from the Elements of Democracy

SUMMARY & DESCRIPTION OF ACTIVTIES
Facilitator Note: There are several pieces of flip chart paper that should be prepared before the module
starts: Elements of Democracy, Accountability Definition. Hang up the elements of democracy pieces of
flip chart paper – each with one of the 8 Elements of Democracy written on the top around the room.
Step 1 - Tell participants that we are now going to learn about the key elements of democracy, or, in other
words, the ingredients that we need in order to have democracy. Tell participants to remember in Module
2 the story of the football game. If the football team wants to be successful, it needs to make sure that each
element in the team has a role and that the team members all work together closely. There are different
elements that go into making the team successful, so too are there many different elements that go into
making a democracy work.
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Introduction									10 min
Step 2 - Ask participants to get into eight groups. In their groups, work together to list some of the elements
need to create democracy. Give them 5 minutes to list these down on a piece of paper.

Facilitator Note: When dividing up participants into groups, ensure that the groups represent the
diversity in the room including both men, women, and persons with disabilities in each group.

Step 3 - Ask for a volunteer from each group to share one point from their list with the wider group and
note these down on a piece of flip chart. Ask if there are any additional elements that are not yet listed on
the flip chart.

Key Elements 									45 min
Step 4 - Tell participants that there are many elements needed for a democracy to flourish and we will
now examine some of them. There 8 empty flipcharts hanging in the room. Each flip charts represents one
element of democracy. There is also an inspirational photo at each station that relates to the element:
1.

Equality

2.

Rule of Law

3.

Tolerance and Compromise

4.

Participation

5.

Respect

6.

Accountability

7.

Transparency

8.

Free and Fair Elections

Step 5 - Assign a group to a flipchart. Ask each group to discuss their element and think about examples
for their element. Encourage participants to draw inspiration from their own individual experiences. Give
each group 5 minutes to write down a few words under their respective flipchart.
Step 6 - Ask participants to sit in a circle.
Step 7 - For each element, start by asking the group to stand in the middle of the circle and briefly present
their flip chart to everyone. When they are done, have them tape their flip chart paper on the wall.

Facilitator Note: Ensure that each group limits their presentation to 1-2 minutes so that you stay on track
with time.

Step 8 - Using each group’s discussion points as a guide, explain each of the eight elements of democracy.
As you describe each element one-by-one, refer to the notes from the groups on each flip chart.
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1.

Equality

Explain to participants that democracy can only work if all people have the same personal rights and
freedoms (ex: freedom of religion and expression, access to information for people with disabilities, equal
rights for women, etc.). Every eligible individual has one vote, and the same right to vote and run for office
and to speak on public issues. People can speak freely, form associations, run for office, and vote without
being intimidated. There should be no discrimination based on gender, age, disabilities, ethnicity, religion,
or otherwise.
Make the point that in a democracy, it is important that everyone has the same personal rights and
freedoms regardless of who they are.

Step 9 - Go through the below remaining seven elements of democracy with the large plenary group and
explain each one individually.

Place the second of the eight elements of democracy on the wall, titled:

2.

Rule of Law

Explain to participants that everyone must follow the same laws (including leaders). Everyone is equal
before the law (meaning that everyone gets the same punishment if they break the law). Laws should be
known, predictable, and IMPARTIAL. Democracy requires that the law is enforced equally, fairly, and
consistently.
Draw a line on a piece of flip chart paper and write Rule of Law on the line. Show participants each photo
one-by-one and ask them should this person be above the Rule of Law or below the Rule of Law. As a
volunteer to tape each photo where they say and to justify why they put someone above or below the
line.
Make the point that in a democracy no one is above the laws of that country and the rule of law governs
all us of regardless of who we are. As you are saying this, move each photo below the line.

Place the third of the eight elements of democracy title slide on the wall, titled:

3.

Tolerance and Compromise

Explain to participants that democracy requires that different groups in society to agree to work together
and come to agreement on what is best for the whole community, not just their individual group. Different
groups must also consider how they include individuals who are traditionally excluded from the community
such as women, youth, and persons with disabilities.
In order to do this, we must allow all people to express their ideas and beliefs, even if you disagree with
them. It also means compromising and trying to find a solution that is best for everyone.
As we learned earlier today, democracy is the rule of the people and a democratic country draws strength
from its diversity, bringing together different ideas and thoughts. In a democracy, people work together
using tolerance and compromise to find solutions for the community.
Tell participants that, for example, let’s say the community has two serious problems: one is that the school
roof is broken and is leaking from the rain, causing all of the students to get wet. The other is that the main
road into town is flooding and as a result, many farmers cannot transport their vegetables to the market.
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Ask participants to partner with the person sitting next to them and answer the following questions: What
would you do to help the community? How can we find a solution that is right for the community? How
can we include young people, persons with disabilities, and women in this decision?
Allow 2-3 participants to share their suggestions. Options may include:
●● Agree as a community to move the market for a few days to a higher ground where they do not
need to fix the road yet, but can still sell vegetables to the town. Fix the school roof and after that,
prioritize the market as soon as possible.
●● Agree to move the school to a temporary location that is safe – like the township office – and fix
the market road first. As soon as more funds are available, fix the school roof.
Tell participants that in this case, the whole community needed to work together to find a solution that
benefited everyone. We all bring valuable ideas to the discussion.

Place the fourth of the eight elements of democracy on the wall, titled:

4.

Participation

Explain to participants that this is the most important role for individuals in a democracy. It is both a right
and a responsibility. Individual participation takes many forms including:
1.

voting in an election

2.

being informed

3.

debating issues

4.

being a leader in the community

5.

paying taxes

6.

writing petition letters to your elected representative.

Linking Statement: Remember democratic governance cannot work without our participation. We all need
to participate in our communities and the democratic process to bring about positive change that will
address the needs of our communities.

Place the fifth of the eight elements of democracy title slide on the wall, titled:

5.

Respect

Ask participants to tell you what they think respect means. Allow for a few minutes of discussion.
Tell participants that respect means how you feel about someone and how you treat him/her. You can have
respect for yourself as well as respect for others. In a democracy, it is important that we respect the rights
of others.
Tell participants an example of respecting another person’s rights is when someone is saying something
you don’t agree with, you listen to their opinion and respectfully share your own differing thoughts. You
do not attack a person’s character or interrupt, but remain respectful towards the other person. As we saw
on our participant journey, we will learn more about rights and responsibilities later today.
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Place the sixth of the eight elements of democracy on the wall, titled:

6.

Accountability

Ask participants to tell you what they think accountability means. Give participants a few minutes to share
their thoughts. Show participants the definition of accountability, written on a piece of flip chart paper:
Accountability is the obligation of power holders to account for or take responsibility for their actions in
both their conduct (by obeying the rules and not abuse their power) and their performance (by serving
the public interest in an efficient, effective, and fair manner).
In a democracy, each person is responsible for their actions. People can hold their elected officials
accountable to ensure their conduct and performance addresses the needs of their community. Elections
are one opportunity to hold elected representatives accountable when they do not address those needs.
As young leaders in your community, you can keep track of the promises and progress that your representative
has or has not made. Then, in the 2020 elections, you can go out and vote based on your opinions about
how they represented you.

Place the seventh of the eight elements of democracy on the wall, titled:

7.

Transparency

Explain to participants that transparency means that a government is open and honest about their laws,
policies, and decision making processes. In a democracy, the government has a responsibility to share
information with the people to demonstrate they are being responsible with the power granted to them
by the people. People must be able to access this information so that they can make informed decisions.
Tell participants to think back to our broken school roof and flooded road scenario. To solve our community
problem, we need to know what resources we have in order to address the issues.
As active community members, we need to have transparent information from our elected officials so that
we can make informed decisions for ourselves and our community and so that we know they are being
responsible with our resources.

Place the eighth and final of the eight elements of democracy on the wall, titled:

8.

Free and Fair Elections

Explain to participants that representatives must have the consent of the people to make decisions on
their behalf. Free and fair elections ensure that there is a system for individuals to choose the representative
that will best advocate for them.
Tell participants that later we will have the opportunity to learn more about elections and better understand
what free and fair elections look like and the important role you will play as a voter in an election.

Conclusion										5 min
Step 10 - Ask participants: Are there other elements you can think of? Do they think all elements need to
be present for a democracy to exist?
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Make the point that a democracy is evolving and that these elements will exist to different degrees
over time. It is up to the people of Myanmar to ensure they have the democracy they want.

FACILITATION COMMENTS
In this module, the facilitator needs to be able to take comments from participants and relate them to the
main points mentioned here in these facilitator notes. It is important to use both visual and verbal
explanations when defining these eight elements – to be inclusive in our teaching in accommodating for
different learning styles, while at the same time, providing deeper understanding of the key terms.
It is important to draw upon the language/examples that the participants developed in their groups. If
there is a group that brainstorms concepts that are different or incorrect, ask participants to explain their
thinking behind including that concept. Remind participants that this session focuses on how these
elements play important roles in democracy. These are BIG and challenging topics to discuss and it is okay
for us to have different opinions of each element.
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3.1- Above the Line, Below the Line
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3.2- Key Points from Elements of Democracy

Equality
In a democracy, all individuals have the same personal rights and freedoms including
the right to vote, run for office, and speak on public issues. There should be no
discrimination based on gender, age, disabilities, ethnicity, religion, or sexual
orientation.

Rule of Law
The rule of law governs all of us regardless of who we are, no one is above the law.
Laws should be known and impartial and should be enforced fairly and consistently.

Compromise and Tolerance
Democracy requires that different groups in society work together to agree on what
is best for the whole community. This means tolerating different perspectives,
drawing strength from our diversity, and coming to a compromise.

Participation
Participation in a democracy is both a right and a responsibility. Important ways to
participate in a democracy include voting, being informed about the issues, and
becoming a leader in your community.
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Respect
Respect means how you feel about someone and how you treat him/her. You
can have respect for yourself as well as respect for others. In a democracy, it is
important that we respect the rights of others.

Accountability
Accountability is the obligation of power holders to account for or take
responsibility for their actions in both their conduct (by obeying the rules and
not abuse their power) and their performance (by serving the public interest in
an efficient, effective, and fair manner).

Transparency
Transparency means that a government is open and honest about their laws,
policies, and decision-making processes. Transparency is needed so that we can
make informed decisions for ourselves and our community and so that we know
that elected officials are being responsible with our resources.

Free and Fair Elections
Free and fair elections are an essential component of every democracy. Elections
ensure that there is a system for individuals to choose the representative that
will best advocate for them
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Module 4
Myanmar’s Government and You
MODULE DESCRIPTION

60 min

This module introduces participants to the concepts of the constitution and the three main
branches of a democratic government. Participants will then think about how they can
interact with one branch of government through discussing a scenario in small groups.

LEARNING OUTCOMES
The ability to describe the three branches of government in Myanmar and how they relate
to each other.
The ability to describe the importance of having checks and balances in democratic systems
of government.
The ability to explain how they can interact in a positive way with government structures
in Myanmar.

MATERIALS/ RESOURCES REQUIRED
Handout – HO 4.1 Glossary Matching Exercise
Handout - HO 4.2 Myanmar’s Government Scenario
Handout – HO 4.3 Myanmar’s System of Government
Glossary Matching Envelopes – Envelopes should be prepared in advance for the glossary
matching exercise. One envelope should include all of the terms in the HO 4.1 and the
second envelope should include the corresponding definitions. Each team should get a
term envelope and a definitions envelope.
Flip chart paper, markers, and tape
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SUMMARY & DESCRIPTION OF ACTIVITIES
Facilitator Note: There are five pieces of flip chart paper that need to be prepared prior to this session:
the definitions of government, the legislature, the executive, and the judiciary as well as statements in
Step 20 and Step 27.

Step 1 - Explain to participants that this session will be focusing on how Myanmar’s system of government
works and how it affects their daily lives. It will also be exploring ways in which they can interact with
government in a positive and productive manner.

Introduction Defining Government 					

15 min

Step 2 - Divide participants into small groups of 4-6 people. Write the words: “What is government?” on a
flipchart for each group and ask the groups to spend 5 minutes brainstorming what they think government
is.
Step 3 - Ask participants to report back on their discussions. Allow 2 minutes maximum per group.
Step 4 - Display the following definition of government on flip chart paper:
Government is the mechanism set up by a state or community, to pass and administer laws, keep the state
organised, run its affairs, and oversee its institutions. The elements, functions, and responsibilities of
government are usually described in a constitution – the primary legal document of the state.
Make the point that government is elected by us to pass laws that will make our lives better and to
make the country run effectively and efficiently in line with the constitution.

Step 5 - Explain to participants that all aspects of Myanmar’s government are described and defined by
the 2008 Constitution. All of the laws passed by the Government of Myanmar and all of its activities must
be in line with the constitution. If they are not, they are unlawful.

The 3 Pillars of Myanmar’s Government					

25 min

Step 6 - Write on a piece of flipchart paper the phrase: Checks and Balances.
Step 7 - Explain to participants that all democratic forms of government have three main branches or
pillars that have separate roles and there are checks and balances established so that they can keep an eye
on each other to ensure the constitution is not being breached.
Step 8 - Draw a three-legged stool on a piece of flip chart paper. On the seat is written the title “Constitution.”
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On each of the three legs (one for each leg) are the words:
●● The Legislature
●● The Executive
●● The Judiciary
Step 9 - Ask participants what they think each of these pillars (or legs) means. Allow for one answer for
each pillar.
Step 10 - After the discussion of each pillar, display on flip chart paper, each answer in turn:
●● The Legislature – In Myanmar, the legislature is made up of a lower house, comprised of 330
elected representatives representing township constituencies and an upper house made up of 168
representatives with 12 representatives from each state and region. The legislature is responsible
for passing laws, overseeing ministries, and electing the President and Vice-Presidents. 75% of the
legislature is elected by you – the people.
●● The Executive – Formulates and implements policies. It is made up of the President, Vice-Presidents,
and Ministries.
●● The Judiciary – Interprets the laws and ensures that all the laws passed by the legislature and
signed by the executive are in line with the constitution.
Step 11 - Make the point that, just like a three-legged stool, a democratic government needs to have
three strong legs in order to work as it was intended. If one of the legs is broken or missing, democratic
government cannot function properly.
Step 12 - Divide participants into groups.
Step 13 - Explain that it is important that they understand the term government and the associated
terminology and to do this we are going to do a fun exercise.
Step 14 - Distribute envelopes to each group. Each group should receive two envelopes: one with the
terms cut out, and one with the definitions cut out.
Step 15 - Explain that in their groups they should complete the exercise by matching them with the correct
definition. They have to compete with other groups to see who will complete the exercise first. They have
5 minutes to do this.
Step 16 - After 5 minutes, ask participants to take a look at HO 4.1 Glossary Matching Exercise in their
handbooks and run through the correct answers.
Step 17- Tell participants that if they want to learn more information about Myanmar’s system of government
they can review Handout 4.2 in their handbooks.
Step 18 - Explain that this describe all of the three pillars of Myanmar’s government and their functions in
detail. Please make sure you read it carefully so you are able answer any questions you are asked.
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How Government Affects You 						15 min
Step 19 - Ask participants: So, how does all this relate to you in your day-to-day life?
Step 20 - Display on a flipchart paper the statement:
“You –the people – elect 75% of the members of the Hluttaw”

Hluttaw Motto:
“People’s Voice, Hluttaw’s Voice, People’s Will, Hluttaw’s Will, People’s Expectation, Hluttaw’s Implementation.”
Step 21 - Make the point that one of the most important and powerful ways you can interact with the
people who make the laws that impact your day-to-day life is by getting on the voter list and voting on
Election Day. You need to choose the people who will pass the laws you want and how your elected
representatives will represent your community’s interests in the Hluttaw.
Step 22 - Tell participants that the although voting is one way of interacting with government, there are
many others. We are now going to look at a scenario in order to explore how you can further interact with
one of the three pillars of government.
Step 23 - Create groups of 3-5 participants.
Step 24 - Ask participants to read the scenario in HO 4.3 Myanmar Government Scenario. The scenario is
as follows:
You live in a village where it is difficult to access transportation from one place to another especially in
rainy season. It has one high school with many students attending, and you are one of them. You have
many friends at school including two people with physical disabilities. The school infrastructure is not
accessible for the person with disabilities. For example, the stairs are too high for them to reach to the
classroom, the toilets are far away from the classroom, and the building has many steps because during
the rainy season it can become flooded, etc. Therefore they could not attend school every day and some
of them dropped out, including your friends.

As a group, please answer the following questions:
Question 1: What you would you like to see happen in your village to address this issue?
Question 2: Who do you need to speak to about what you need and how would you organize it?
Question 3: What would you like your representative to do about this?
Step 25 - Ask participants to work in their groups to answer the questions at the end of their scenario.
They have 10 minutes to do so.
Step 26 - Ask each group to report on their findings (2 minutes per group)
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Conclusion									5 min

Step 27 - Write each of the following on a separate piece of flip chart paper:
●● You elect your representative
●● You speak to your representative about a community need
●● Your representative takes it to the Hluttaw (Legislature) to discuss it
●● The Hluttaw members discuss it with the President (Executive) to try to support this change
●● Your representative is able to secure funding to build a disability accessible school
●● The representative proposes a new bill to ensure all schools are disability accessible
●● The Hluttaw (legislature) is approved and passed into law. The new law is signed by the President
(Executive)
Step 28 - Place each of the pieces of flipchart paper on the ground in the order mentioned above
Step 29 - Gather all participants and walk them along the steps explaining them as you go.
Step 30 - Make the point that like the football story we hear about earlier today we need to learn more
about the system of a democratic government to become active participants in the democratic process.

FACILITATION COMMENTS
Government structures and how we interact with them are complex subjects. This session is only 60
minutes. It is important to give simple examples so that your participants can gain a basic understanding
of their government and how they can best interact with it. Encourage them to read the materials you
have provided at a later stage so that they have an even better understanding of the more detailed aspects
of Myanmar’s government and how it impacts them.
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4.1- Glossary Matching Exercise

Term

Definition

President

The head of state and head of the executive branch of government as well as
several important bodies including the National Defense and Security Council.

Government

The organization of power within a country to pass and administer laws, keep the
state organized, run its affairs, and oversee its institutions.

System of
Government

How power is distributed among different parts and levels of the state.

Constitution

A written instrument embodying the fundamental principles of the state that
guarantees the powers and duties of the government and certain rights to the
people.

Legislature

The elected body of the state responsible for law making. Also known as the
Hluttaw.

Bill

Draft of a proposed law presented to the legislature for consideration.

Judiciary

The branch of the country’s government that is responsible for its legal system,
which consists of all the judges in the country’s courts of law.

Executive

The branch of government charged with putting into effect a country's laws and
the administering of its functions.

Pyidtaungsu
Hluttaw

This is the national level legislature of Myanmar consisting of the Amyotha
Hluttaw and Pyithu Hluttaw.
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Amyotha Hluttaw

This is composed of representatives who are elected from 7 states and 7 regions.
25% of seats are appointed military representatives.

Pyithu Hluttaw

This is composed of representatives who are elected from the existing 330
townships in Myanmar. 25% of seats are appointed military representatives.

Region and State
Hluttaw

This is composed of representatives who are elected from the respective state or
regions. One third of the seats of each region and state Hluttaw are military
representatives.

Checks and
Balances

This ensures each branch has a separate role and each branches’ power does not
breach the constitution.
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4.2. Myanmar’s System of Government

Myanmar Constitution
●● The constitution is the basic and highest law in the
country which regulates power in the country.
●● All other laws come from the constitution in some way
and all laws must conform with the constitution.
●● It is a contract between those who govern and those
who are governed.
●● It governs the relationships between the judiciary, the
legislature, and the executive with the bodies under its
authority.
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Formation of Hluttaws

●● 5 year terms
●● Elects speakers and deputy speakers
of Pyithu, Amyotha, and State and
Regional Hluttaws

Executive:
The branch of government charged with putting into effect a
country's laws and the administering of its functions

Legislature:
The elected body responsible for law making. Also known as parliament

Judiciary:
The branch of the country’s government that is responsible for its legal
system and which consists of all the judges in the country’s courts of
law

80 | Module 4

Your Voice, Your Vote, Your Future

Myanmar’s 3 Branches of Government
The State

Executive
President & Vice-President

Judiciary

The
Supreme
Court

The
Constitutional
Tribunal

The
Martial
Courts

Cabinet

The
Attorney
General

The
Auditor
General

Legislature

House of
Nationalities
(Amyotha
Hluttaw)

House of
Representatives
(Pyithu Hluttaw)

31 Ministries

State & Regional Government

How is the president elected?

168 Elected MPs
Amyotha
Hluttaw

56 Army
Representatives

?
Presidential
nominee

Presidential
nominee

Pyithu Hluttaw

110 Army
Respresentatives
330 Elected MPs

Presidential
nominee
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The role of the Executive
●● The branch of government charged with putting into
effect a country's laws and the administering of its
functions
●● Executive power is vested in the President
●● There are 2 Vice-Presidents who are also elected by
the Union Parliament
●● Chairs several important bodies, including National
Defense and Security Council
●● Appoints members of the Election Commission and
key officials
●● Appoints all Ministers with approved by Pyidaugsu
Hluttaw
●● Appoints the Chief Ministers of the State and Region
Hluttaw

Executive

Executive-State/Region

Chief Minister of The
Region/State

●● Responsible for the national budgeting process

The role of the President
●● Head of State and Head of the Executive branch of Government
●● Serves a 5 year term, renewable once
●● Appoints a 31 cabinet and 18 ministers who are approved by the Union Parliament
●● Appoints all members of the UEC
●● Chairs several important bodies, including National Defense and Security Council
●● Voted for by the Union Parliament (there are 3 nominations, one from the Upper
House, one from the Lower House, and one from the military)
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The role of the Legislature

Legislature

●● The elected organ of the state responsible
for law making
Amyotha Hluttaw

Pyithu Hluttaw

12 representatives
from each Region/State
x 14 Regions/States =
168

330
Representatives
from each
Township

+

+

●● Also known as parliament
●● Comprises upper house (Amoyttha
Hluttaw) and lower house (Pyithu
Hluttaw) and known as Union Parliament
Pyidaungsu Hluttaw
●● 75% members of both houses elected by
citizens for 5 year term; 25% appointed by
military
●● Draft, submit, discuss and approve
legislation (bills)

56 Army
Representatives

110 Army
Representatives

Pyidaungsu Hluttaw

●● Discuss and approve Union budget
224 Amyotha Hluttaw
+
440 Pyithu Hluttaw = 664 total

The role of the Judiciary
●● The system of courts that interprets and applies the
law in the name of the State
●● The Chief Justice is Head of the Supreme Court and
is appointed by the President with approval of Union
Parliament
●● The Supreme Court comprises 7 to 11 other judges
●● Judges have no fixed term, but must retire at 70 years
of age

Judiciary

●● Can review decisions and change outcomes of
decisions of lower courts (regional/state districts and
townships)
●● Can rule on disputes between governments at
different levels (unless they involve a constitutional
issues)

The
Supreme
Court

Martial
Courts

Constitutional
Tribunal

●● The Constitutional Tribunal makes sure laws passed
by the Legislature are in line with the Constitution
●● The Martial Courts adjudicate all crimes committed
by the military

Resource / She Leads
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4.3- Myanmar Government Scenario
Scenario – 1 You and the Legislature

You live in a village where it is difficult to access transportation from one place to another
especially in rainy season. It has one high school with many students attending, and you
are one of them. You have many friends at school including two people with physical
disabilities. The school infrastructure is not accessible for the person with disabilities. For
example, the stairs are too high for them to reach to the classroom, the toilets are far away
from the classroom, and the building has many steps because during the rainy season it
can become flooded, etc. Therefore they could not attend school every day and some of
them dropped out, including your friends.

As a group, please answer the following questions:

Question 1: What you would you like to see happen in your village to address this issue?

Question 2: Who do you need to speak to about what you need and how would you
organize it?

Question 3: What would you like your representative to do about this?
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Module 5
Decision Making Processes
MODULE DESCRIPTION
This module explains four kinds of decision making processes. Through experiential learning,
participants better understand the benefits and challenges associated with each decision
making process.

60 min

LEARNING OUTCOMES
●

The ability to understand different decision making processes.

●

The ability to understand that in democracy, time is needed for the decision making
process to work.

MATERIALS / RESOURCES REQUIRED
●

Handout – HO 5.1 Decision making Cards there should be one decision making
card per group (in multiples of 4) and a set of survival cards for each group

●

Decision Making Cards (both decision making processes and survival cards) on a
piece of flip chart paper to display at front of the room

●

Flip chart paper, markers, and tape

SUMMARY & DESCRIPTION OF ACTIVITIES
Step 1 - Ask the participants to remind you what the definition of democracy is. Tell participants that
democracy should include everyone in decisions about how the community should run.
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Introduction to Decision Making						15 min
Step 2 - Ask participants What are the most basic questions in the communities?
1.

How should decisions be made?

2.

What rules should be followed?

3.

What are our goals?

4.

How do we distribute work and resources?

Step 3 - Tell participants that all group decisions have one thing in common – people disagree! People
have different ideas and needs, so there is always some conflict when making group decisions. Sometimes
conflict is good – when we discuss opinions and work together to find a compromise, we can come up
with new ideas we never would have been able to come up with ourselves. It all depends on how the
decision making process is managed.

Definition of Decision Making						

15 min

Step 4 - Tell participants that there are four kinds of decision making. Display the flip chart with the four
kinds of decision making at the front of the room.
Step 5 - Review with participants the four kinds of decision making and define each term as you go:
1. Autocratic: This is when one person makes decisions alone, without consulting others. In order to
demonstrate this, ask everyone to stand up. Then say, “I don’t care how tired everyone is, it is my
decision that everyone stays standing.” This is autocratic. Ask the group how they feel about this sort
of decision making.
2. Participatory: This is when a leader of the group collects ideas from everyone. The group discusses
the positives and negatives of the ideas and the leader then makes a decision. In order to demonstrate
this, ask everyone to stand up again. Then say, “Raise your hand if you would like to sit down.” When
they raise their hands, count them. If the majority have their hands up, say: “Well, I’ve listened to you
all, but I still think you should remain standing.” Ask the group how they feel about this sort of decision
making.
3. Majority Vote: Everyone gets the chance to express ideas, then everyone votes and the idea with the
most votes wins. In order to demonstrate this, ask everyone to stand up again. Then say, “Raise your
hand if you would like to sit down.” When they raise their hands, count them. Then say, “I have listened
to the majority and my decision is to respect the majority.” Ask the group how they feel about this
sort of decision making.
4. Consensus: Every individual person in the group must agree with the same idea and decision made.
In order to demonstrate this, ask everyone to stand up again. Then say, “Raise your hand if you would
like to sit down.” When they raise their hands say, “I can see what the majority view is, but we can’t
sit down till we all agree. Let’s begin to discuss the pros and cons of sitting down.” Ask the group how
they feel about this sort of decision making.
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Group Exercise									25 min
Step 6 - Divide participants into four groups. Note: if the group is very large, you can divide participants
into eight groups and have two examples of each decision making process.
Step 7 - Tell participants that you are on a boat ride and the boat suddenly sinks. You along with other
survivors have swam to a nearby island. You need to decide how and where you are going to live.
Step 8 - Tell participants that as a group, you must prioritize what to do first, based on the needs of the
group. You are all very thirsty and hungry, it is cold, some people are sick, you need shelter, and you need
to call for help.
Step 9 - Display the survival decision making cards at the front of the room. Read through each card: Food,
Water, Shelter, Alarm (to call for help), Fire (because it is very cold), and Medicine (because people are sick).
Step 10 - Assign to each group one of the four decision making cards: (1) Autocratic; (2) Participatory; (3)
Majority Vote, and; (4) Consensus. Give each group a piece of flip chart paper and markers. For the autocratic
group, select one person at random to be the leader.

Facilitator Note: For this exercise to be successful, it is wise to have pre-selected the individual that will
be the leader for the autocratic, participatory, and majority groups. No leader should be selected for the
consensus group. The facilitator should have a brief conversation with the selected leaders before the
start of this module to explain that he/she alone will make the final decision based on the type of decision
making process they are involved in.
Step 11 - Tell participants that they now must prioritize their needs based on the kind of decision making
they have received. Remind participants that:
●● Autocratic – the appointed leader makes all decisions
●● Participatory – an appointed leader makes the decision after consulting with others
●● Majority – ideas are collected and everyone votes. The appointed leaders calls for a vote and the
majority idea wins.
●● Consensus – Decision making requires every individual to agree with proposed ideas.
Step 12 - Tell participants that they must write their list of priorities on a piece of flip chart paper clearly
with their decision making process written at the top (i.e. “Autocratic” Group or “Consensus Group”). Tell
participants they have 7 minutes to complete this exercise.

Facilitator Note: Circulate among the groups to ensure they are on track with their decision making
process scenario. If you divide participants into 8 groups, you may need to reduce the amount of
preparation time that they have so that every group can present their discussions.
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Step 13 - Call the participants back together. Ask participants to sit with their group.
Step 14 - Ask each group to present what decision they made. Give each group 2-3 minutes. While each
group is presenting, use the facilitator notes below to help guide the discussion:
Did you agree with the decisions being made?
●● Autocratic – usually this group does not agree with the decisions because they are made by one
person.
●● Majority – often there are people in this group who voted, but their vote was not the majority, and
they might feel like the decision didn’t include them.
How long did it take to make decisions?
●● For the consensus group, usually this takes the longest time – because every single person has to
agree with the decision before moving forward.
●● In an autocratic group – usually this decision making is fast, because one person makes a list
quickly.

How did you include people in the decision making process? Did you consider how women, youth, or
persons with disabilities were impacted by your decision?
What were the advantages and disadvantages of your group’s decision making process?
●● Autocratic can be very fast, but can have the most unhappy group members if the leader is a bad
leader. This can be a good process, but it depends entirely on the leader.
●● Majority – this process is rather efficient with regards to time because ideas are presented and a
vote is called. However, not all group members are happy because they did not vote in the majority.
●● Participatory – This process allows everyone to participate, which is time consuming. It also is
dependent on the elected leader and whether they listen to all participants in order to make a
decision.
●● Consensus – usually this process takes the longest and imagine using it for an entire village or
entire country! Normally everyone is satisfied because they agree with decision made.

Conclusion									5 min
Step 15 - Make the point that with each of these four processes, there are advantages and disadvantages.
It is nice to afford everyone the opportunity to agree on one idea, but this can take weeks, months or
sometimes, a consensus where everyone agrees cannot be reached. On the other extreme, you have an
autocratic system where one person makes all the decisions without consulting anyone. It can be a fast
decision making system, but usually has the most dissatisfaction from the people.
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Step 16 - Make the point that in a democracy, different decision making processes can be used, taking
into account the people’s ideas. As a result, this democratic process can be very time consuming. Sometimes,
we as people need to be patient in order for democracy to truly work. Remember that in a democracy,
there are different decision making processes depending on whether or not they are at the national, state/
region, or local level.
Step 17 - Conclude with this Linking Statement - As we have learned, your elected representatives make
a significant impact on the decision making for your community. It is important that in a democracy, we
participate in voting – to ensure the correct representative is chosen. Young voters have a significant impact
on bringing positive change to your community. However, you also have to participate in ongoing decisions
in order to give your representative a full range of opinions before he or she makes a decision.

FACILITATION COMMENTS
For the benefit of the workshop, it is most effective if the autocratic leader selected is one who feels
comfortable in this role play, and can pretend, for this exercise, to make all decisions without consulting
others.
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5.1 Decision Making Cards
To be cut up, folded, and have each group pick out one card. This is their ‘identity’ for the exercise described
in the activity. If you have a lot of people, you can make multiple groups with the same ‘identity.’ Just
make sure to print out enough cards for the entire group.

Autocratic

Participatory

Majority Vote

Consensus
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Items to Prioritize for Survival on Desert Island:
Display these 6 cards at the front of the training venue on a flip chart paper so that every group can see
them. Follow instructions in this exercise.

Food

Water

Module 5 | 93

Your Voice, Your Vote, Your Future

94 | Module 5

Your Voice, Your Vote, Your Future

Shelter

Alarm
(to call for help)

Fire
(It is very cold)

Medicine
(People are sick)
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Module 6
My Rights, My Responsibilities
MODULE DESCRIPTION
This module will build the participants understanding of the concept of rights and
responsibilities and how rights and responsibilities relate to their everyday lives and are an
important component of a democratic society.

60 min

LEARNING OUTCOMES
●

Participants understand the definition of rights and responsibilities.

●

The ability to define the concepts of rights and responsibilities.

●

The ability to identify rights and responsibilities based on international standards of
human rights.

●

Understand how rights and responsibilities relate to democracy.

MATERIALS / RESOURCES REQUIRED
●● Handout – HO 6.1“Universal Declaration of Human Rights – Short List”
●● Handout – HO 6.2 Rights and Responsibilities Cards (there should be one card per
participant, cards should be cut and shuffled prior to the exercise)
●● Flip chart paper, markers, and tape
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SUMMARY & DESCRIPTION OF ACTIVITIES
Facilitator Note: There are several pieces of flip chart paper for you to prepare before the session
including the definition of human rights, responsibilities, etc.

Introduction 									20 min
Step 1 - Tell participants that on our journey throughout this program we have learned about key concepts
in democracy and government, but how do these relate to your everyday life? These concepts play out in
our lives as rights that we have to participate in the political process and our responsibilities to become
politically and civically engaged. In order for a democratic society to work, it is important for us to understand
our rights and how to fulfill our responsibilities.
Step 2 - Write the definition of Human Rights on a piece of flip chart paper:
Human rights are a moral or legal entitlement to have or do something. They are outlined in the UN Universal
Declaration of Human Rights. Rights are given to ALL individuals in a society no matter who they are or
where they live.
Step 3 - Tell participants that human rights are the most important type of right. Human rights are what
is necessary to live a life of dignity. Every person is born with human rights. Human rights are the bare
minimum (floor), not the maximum (ceiling) of basic principles.
There are many human rights documents throughout the world. One of the most important is the Universal
Declaration of Human Rights (UDHR). It was written in 1948 by the United Nations and establishes an
international standard of human rights. This standard applies to Myanmar.
Step 4 - Ask participants to review HO 6.1 Universal Declaration of Human Rights – Short List in their
participant handbook. Ask participants to review the list of human rights individually for 3 minutes.

Understanding Human Rights						15 min
Step 5 - Tell participants that you will be reading out several scenarios. If the participants think that it is a
RIGHT, they should raise their hand:
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Scenario 1: All girls are allowed to attend school as well as boys.
-

Answer: Right, Article 26 Right to Education

Scenario 2: Ma Khin should sleep in if she feels like it.
-

Answer: Not a right

Scenario 3: Shwe should not have to do her homework if she doesn’t feel like it.
-

Answer: Not a right

Scenario 4: Persons with disabilities are allowed to vote.
-

Answer: Right, Article 21 Right to Participant in Government and in Free Elections

Facilitator Note: Participants can refer to their handout when doing this exercise if they want. For each
scenario, ask the group what right they think this relates to. If they need, they can refer to the handout. If
there is a disagreement about whether it is a right or not, ask for an explanation from each side and then
provide the answer and justification.
Make the point: Every human, from birth, has these rights. You do not have to do anything to get them
– they are automatically afforded to you.
Step 6 - Ask participants to think back to what we learned in Module 2 on Democracy. What do they think
is the connection between rights and democracy? Call on 1 or 2 participants.

Connecting Rights and Responsibilities 				

20 min

Step 7 - Tell participants that a cornerstone of democracy is grounded in the responsibility of both the
state and its individuals to uphold the rights of everyone to participate in civic and political life. Write the
definition of responsibility on a piece of flip chart paper:
A responsibility is a person’s duty to do something.
Step 8 - Handout one Right and Responsibilities Card to each participant. Tell participants we are going
to explore how our rights connect with our responsibilities.

Facilitator Note: The cards should be cut up and shuffled in advance. Try to make sure that the
corresponding Right and Responsibility aren’t given to people sitting next to each other. There are 10 sets
of cards so depending on the size of the group – there will be 10 pairs, 15 pairs, etc.
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Step 9 - Each one of them has a card – either a Right or a Responsibility. Tell participants that, without
using words, they have to find the corresponding Right/Responsibility. Given participants 5 minutes (or
until they are all paired) to walk around and find their partner.

Facilitator Note: For participants that have a visual impairment, have participants describe their cards to
each other to find their partner. For participants with hearing impairments, participants can be asked to
not use words to match their cards.
Step 10 - Once they have all found their corresponding partner, ask each pair to read out their Right and
their Responsibility. Ask participants:
●● Are there any rights or responsibilities that connect with their own lives? If so, which one?
Step 11 - Tell participants that as we learned in the exercise, THEY each (individuals) have a responsibility
to engage in the democratic process to ensure that the government is responsive to the needs of its people
and that their rights are upheld by their elected representatives. The state also has a responsibility towards
rights.
Step 12 - Write on the flip chart paper and read out each obligation:
State’s Obligations:
●● Respect – The government shall not interfere or limit rights.
●● Protect – The government shall restrain or prevent others from interfering with rights.
●● Fulfill – The government shall work to ensure that the people can enjoy their rights.
These three components make up the state’s responsibilities towards rights.

Conclusion 									 5 min
Step 13 - Conclude the module by giving participants a quick quiz. Make sure to cover up the flip chart
papers to actually test their knowledge!
●● What are human rights?
●● What is an example of a human right?
●● What are responsibilities?
●● What is an example of an individual’s responsibility?
●● Does the state have a responsibility to protect individual rights?
●● Does an individual have a responsibility to participate in the democratic process?
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FACILITATION COMMENTS
This may be a difficult topic for some participants to understand as it is trying to relate abstract concepts
(rights) to their lives. It is important to provide concrete examples for individuals if they are struggling with
the concepts. Elections are an excellent way of connecting an individual’s right to participate in the political
process (vote) with the state’s responsibility to protect their rights vis a vis elected officials.
Especially during the exercises, it is okay for participants to debate these concepts – rights are regularly
debated in any democratic society. As a facilitator, you should ensure people are aware that human rights
are afforded to everyone regardless of their identity, gender, social class, etc.
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6.1 The Universal Declaration of Human Rights (Summary of the UDHR)
Manual on Human Rights Education with Young People – Council of Europe

Article 1- Right to Equality

Article 17- Right to Own Property

Article 2- Freedom from Discrimination

Article 18- Freedom of Belief and Religion

Article 3- Right to Life, Liberty, Personal
Security

Article 19- Freedom of Opinion and
Information

Article 4- Freedom from Slavery

Article 20 - Right of Peaceful Assembly and
Association

Article 5- Freedom from Torture and
Degrading Treatment
Article 6- Right to Recognition as a Person
before the Law
Article 7- Right to Equality before the Law
Article 8- Right to Remedy by Competent
Tribunal
Article 9- Freedom from Arbitrary Arrest and
Exile
Article 10- Right to Fair Public Hearing
Article 11- Right to be Considered Innocent
until Proven Guilty
Article 12- Freedom from Interference with
Privacy, Family, Home and Correspondence
Article 13- Right to Free Movement in and out
of the Country
Article 14- Right to Asylum in other Countries
from Persecution

Article 21- Right to Participate in Government
and in Free Elections
Article 22- Right to Social Security
Article 23- Right to Desirable Work and to Join
Trade Unions
Article 24- Right to Rest and Leisure
Article 25- Right to Adequate Living Standard
Article 26- Right to Education
Article 27- Right to Participate in the Cultural
Life of Community
Article 28- Right to a Social Order that
Articulates this Document
Article 29- Community Duties Essential to Free
and Full Development
Article 30- Freedom from State or Personal
Interference in the above Rights

Article 15- Right to a Nationality and the
Freedom to Change It
Article 16- Right to Marriage and Family

Copyright © 1999 Human Rights Resource Center, University of Minnesota. Reproduced with permission.
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6.2 Rights and Responsibilities Card
Instructions: Each box should be cut out. There should be one card for each participant.

I have the right to an education.

I have the right to vote.

I have the responsibility to attend school and to let other
children learn.

I have a responsibility to make sure I am registered to vote
and know how to vote.

I have the right to get in touch

I have a responsibility to know who my elected

with my elected representative.

representatives are.

I have the right to share my
perspective and have my views
respected.

I have a responsibility to allow other people to share their
perspectives and respect their views.

I have the right to be a leader

I have a responsibility to respect and listen to women

regardless of my gender.

leaders.
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I have the right to be politically
engaged regardless of my
disability.

I have the responsibility to respect and allow people with
disabilities to be politically engaged.

I have the right to feel safe.

I have the responsibility to allow others to feel safe.

I have the right to be engaged in

I have the responsibility to become engaged in the

the democratic process.

democratic process.

I have the right to become
a leader in my community
regardless of my age.

I have the right to be considered
equal before the law.
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Module 7
Introduction to Elections
MODULE DESCRIPTION
This module will provide more details about the role of elections in the democratic process.
The module will cover:

60 min

●● What is an election, why is it important, and what are the possible advantages and
disadvantages?
●● Elections in Myanmar (what type of elections are held, when they are held, type of
electoral system, voter list, etc.)
●● Explain why the electoral cycle is a useful tool for planning elections as it is a visual
representation of the electoral process, which is divided into three phases – preelection, election period, and post-election. Participants will work to identify what
electoral activities go into each phase.

LEARNING OUTCOMES
●

The ability to explain what an election is and why elections are important.

●

The ability to make the link between democracy and elections.

●

The ability to know the types of elections in Myanmar.

●

The ability to describe the “electoral cycle” and to provide examples of electoral
activities in the pre, during, and post-electoral phases in the Myanmar context.

MATERIALS / RESOURCES REQUIRED
Election Question Cards – 1 card needed for each question
Handout - HO 7.1 2015 Elections in Myanmar
Handout - HO 7.2 Electoral Cycle Activity Cards (six copies of each set of cards, cut up and in
envelopes before the session starts)
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Handout – HO 7.3 Complete Electoral Cycle
Handout – HO 7.4 Electoral Quiz (6 copies – 1 per group)
Prize (candy, book mark, pen, etc.) – at least 6-8 for the winning group
Sticky notes or cards
Flip chart paper, markers, and tape

SUMMARY & DESCRIPTION OF ACTIVITIES
Step 1 - Tell participants to think back to what they learned yesterday - that elections are a key element of
democracy.

What is an election?								20 min
Step 2 - Make the point that this is very topical for Myanmar given the historic election that took place in
2015 and the next nationwide elections in 2020. Ask 2 volunteers to if they remember the 2015 elections
in Myanmar and to tell the group their story about the elections. What do they remember about it? What
was their main impression?

Facilitator Note: Even if the participants were too young to vote in 2015, they might have seen a campaign
or family members go and vote. In case nobody remembers a story, help them out by mentioning polling
stations, campaign posters, etc.
Step 3 - Make the point that Myanmar received a lot of international recognition and was widely
congratulated around the world for its successful and peaceful elections. Ask participants to look at HO 7.1
2015 Elections in Myanmar in their handbook and say that this handout highlights the many accomplishments
that occurred in 2015.
Step 4 - Explain that we are now going to think about elections in a bit more detail and draw on our
experience with the 2015 elections.
Step 5 - Ask the participants to form 3 groups (or 6 groups if the group is too large) and give each group
a question card. Give each group 5 minutes to briefly discuss the question they are assigned:
Group 1: What is an election?
Group 2: Why have elections?
Group 3: Why is it important for first time voters to participate in elections?
Step 6 - After 5 minutes, ask each group to present their answers to the wider group. They have 2-3 minutes
each. The key responses to each question are outlined below. If the group misses a component listed below,
remember to include the point at the end of the group’s presentation.
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Group 1: What is an election?
●● An election is the procedure by which individuals of a country choose their representatives.
●● Elections are huge logistical events involving almost the entire adult population of a state or nation.
●● Highlight that elections are the biggest event that a country will organize in peacetime.

Group 2: Why have elections?
●● They are an essential part of how we define a democracy and offer a voice to the people to choose
their leaders and the way they want to be governed.
●● It is a basic human right.
●● They offer an alternative to dictatorships, oppressive regimes, civil war, etc.

Group 3: Why is it important for first time voters to participate in elections?
●● It is every individual’s right to vote when they turn 18.
●● Young voters have equal right as older voters in choosing representatives.
●● If more first time youth voters come out to vote, then voter turnout will be higher, making the
result more democratic. If young voters do not vote, then democracy will not be representative of
its people.

Types of Elections in Myanmar						

10 min

Step 7 - Tell participants, that there are different electoral systems and ask participants if they know what
type of electoral system is used in Myanmar. Explain that Myanmar’s system is called first-past-the-post.
This means that the candidate that wins the most votes, even if by only one vote, wins the election.

Step 8 - Explain that :
●● To vote, individuals in Myanmar have to be 18 years old or over on Election Day and their name
has to be on the voter list. You need to check that your name is on the voter list at your local
administrative office.
●● The Pyiduaungsu and State/Regional Hluttaw elections are direct elections, meaning that the
voters vote for a specific candidate to represent them.
●● The position of the President is an indirect election, voted on by members of the national Hluttaw
and not the general public.
●● All of these elections occur every FIVE years.
●● By-elections are held periodically to fill vacant seats when a representative is deceased or resigns
to take up another position.
●● The constitution reserves 25% of seats in the national and state/regional assemblies for military
appointments.
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Step 9 - Ask participants “For a country to be democratic, do they think it is enough just to hold elections,
or is the ‘quality’ of an election important?” Ask 2 volunteers to give their feedback.

Facilitator Note: If you are running short on time, switch this to a yes or no question: Do you think the
quality of an election is important?
Step 10 - Explain to participants that preparing for and managing a quality election is a very big task with
lots of different activities and it is not a one-off event that happens on just one day. Myanmar’s elections
are managed by the Union Election Commission (UEC), who is the election management body (EMB) of
Myanmar. An EMB is a government institution in charge of administering elections for a country.

Electoral Cycle									20 min
Step 11 - Tell participants it is useful to be able to think of an election in three phases:
1.

The pre-election (preparatory period)

2.

The election period (during the election period)

3.

The post-election (strategic/evaluation period).

el

election period

Step 13 - Divide participants into 6 groups and provide each
group with a piece of flip chart paper and set of cut out cards
from HO 7.2 Electoral Cycle Activity Cards. Ask each group to think
about elections in Myanmar and discuss what activities they think
should go into each phase of the electoral cycle. Ask them to draw
an electoral cycle like the one on the board and to place the cards
in the period they think they belong. They have 5 minutes to do
this.

pre
-

d
io
er

d
erio
np
tio
ec

Step 12 - Draw a large circle on a piece of flip chart paper. Divide
the circle into three parts: pre-election, election period, and postelection. The picture should look like the below:

post-e
lec
tio
np

There is a very useful diagram to represent this called the electoral cycle, which defines the key stages and
components of an electoral process.

Facilitator Note: When dividing up participants into groups, ensure that the groups represent the
diversity in the room including men, women, and persons with disabilities in each group. Participants will
stay in these 6 groups for the remainder of the module.
Step 14 - Invite a representative from each group to display their electoral cycle on the wall.
Step 15 - Ask participants to look at all of the cycles to see where the similarities and the differences are.
Step 16 - Tell participants to turn to HO 7.3 Complete Electoral Cycle in their handbook.
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Step 17 - Talk through any answers for each stage that participants did not get correct.
1. The pre-election stage includes the legal framework, planning, training, civic education, party
registration, nominations, campaigns, and the voter list update;
2. The election period includes voter education, polling, counting, security, and results;
3. The post-election stage includes the appointment of the President and Vice-Presidents, evaluations,
and lessons learned.
Step 18 - Explain that having an understanding of the stages of the electoral cycle can help plan and
implement more effective elections.

Elections Quiz 									10 min
Step 19 - Tell participants that we will now have a short quiz to see how much they remember about
elections and the information we have just covered in the module.
Step 20 - Still in their same groups, give each group 1 copy of HO 7.4 Electoral Quiz. Give the groups 5
minutes to work together to answer their quiz. At the end of 5 minutes, ask the groups to swap their quiz
sheet with another group and that group will mark their answers. Read out each question and then give
the answer. At the end, see which group got the most correct answers and give them a prize (e.g a pen,
bookmark)

Facilitator Note: The quiz is a good way to help recap and also to assess how much participants have
understood and learned during the module. Take note of any answers that they are getting wrong so that
you can address this.
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FACILITATION COMMENTS
Below are some points that can be made during the module about elections:
●● An election is the procedure by which individuals of a country choose their representatives and
leaders and assign authority.
●● Elections are the central institution of democratic governments. Why? Because, in a democracy,
the authority of the government derives solely from the consent of the people. The principal
mechanism for translating that consent into governmental authority is the holding of free and fair
elections.
●● There is no viable alternative to popular elections as a way to legitimize the actions of
representatives in a democratic political system. Elections legitimize public authority and provide
public officials with a mandate for specific action. Elections also are a crucial means of promoting
public accountability.
●● Elections are the point that the broader concept of democracy becomes tangible to the general
public. Voting is a crucial way for individuals to exercise their democratic rights.
●● Just holding an election, does not make a democracy. The quality of elections is very important.
Elections must be transparent, credible, and inclusive.
●● Elections must be held regularly so that elected representatives remain accountable to the voters;
if they do not uphold their responsibilities to the electorate, they can be voted out of office in the
next election. Elections must be held within a period of time that is prescribed in the constitution
or laws.
If participants ask about possible challenges that can occur during the electoral process, here are some
answers:
●● Elections can potentially cause division or instability if there is no clear winner;
●● Elections can potentially lead to violence if the results are not accepted;
●● Elections are open to abuse if the electoral process is not right;
●● It can result in people voting for ineffective governments.
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7.1- 2015 Elections in Myanmar

23,847,159 ballots
23,947,339 ballots
23,374,809 ballots

Region/State

VOTERS

Pyithu
HluSaw
Elec*ons

23.9 Million

Amyotha
HluSaw
Elec*ons

MORE THAN

HluSaw
Elec*ons

General Elec*ons in Numbers

Ethnic Representa*ves

2,998,513 ballots

47.78%

52.22%

34,295,334
VOTERS ON THE LIST
ON THE ELECTION DAY

69.82%

Approx. Turnout

40141

Polling Sta+ons

INVALID VOTES

5.38%

of all ballots cast

Advance votes

6.04 %

of all eligible voters

This information is a compilation of available data as of February 2016.
The information contained within the materials are not ofﬁcial ﬁgures.
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7.2 - Electoral Cycle Activity Cards

Post-Election Period

Pre-Election Period

Election Period

Legal Framework

Civic Education

Inclusion of Women, Ethnic Minorities, and Persons
with Disabilities in Voter Education

Codes of Conduct

Planning and Recruiting Polling Station Staff and
Buying Materials
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Updating the Voter List

Electoral Dispute Resolution

Voting and Counting

Archiving and Managing Resources

Training Polling Station Staff

Announcing Results

Evaluating the Elections
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7.3- Election Cycle
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Elections in Myanmar Quiz
1.

How old must you be to vote in an election?

a)

15

b)

16

c)

18

d)

20

2.

How many phases in the electoral cycle?

a)

2

b)

3

c)

4

d)

5

3.

How often do nationwide elections take place in Myanmar?

a)

3 years

b)

5 years

c)

7 years

d)

9 years

4.

What types of activities take place in the pre-election phase?

a)

Voter list update

b)

Appointment of President and Vice-Presidents

c)

Updating electoral laws

d)

Polling, counting, and results

5.

What positions will individuals vote for in the general election? Please circle ALL of the correct 		
answers.

a)

President

b)

Amyotha Hluttaw (House of Nationalities)

c)

Pyithu Hluttaw (House of Representatives)

d)

Representatives for Region/State Hluttaw

e)

Military representatives

6. What electoral system is used in Myanmar? ______________________________

Total Score: ________
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Module 8
Introduction to Leadership
MODULE DESCRIPTION

60 min

This module introduces participants to the concept of leadership, the characteristics of a
good leader, and how effective leaders work to bring about positive change. This module
will establish a foundation for later modules on the role of elected representatives and
community engagement.

LEARNING OUTCOMES
●● The ability to describe what leadership is and examples of the characteristics of
good leadership.
●● The ability to describe how an effective leader can bring about positive change in
their communities.
●● Participants will start to think about how they can become leaders in their own
communities.

MATERIALS / RESOURCES REQUIRED
Flip chart paper, markers, and tape
Great Leader Photos – These should be taped around the room prior to starting the module
so you can refer to them when discussing leadership.
Sticky notes – enough for 3 notes per participant
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SUMMARY & DESCRIPTION OF ACTIVITIES
Facilitator Note: There are several pieces of flip chart paper that should be prepared before the module
starts.

Leadership Energizer 								10 min
Step 1 - Ask participants to divide into two groups and ask each group to select a leader.
Step 2 - Speak with the two leaders and tell them that they are going to play a game where the leaders
will stand at the back of their respective groups and guide their group to a marker. They must do this
without speaking and all of the rest of the team will have their eyes closed and their hands on the shoulders
of the person in front of them. Tell the leaders that in a moment they will go back to their group and explain
to them what they need to do. Each group should stand in a straight line with each person’s hands on the
shoulders of the person in front of them. The leader of each group will at the back of the line giving directions
with their hands on the shoulders of the last person in line (eg. tapping the right shoulder to turn right or
pulling back with both hands to stop the group). Each person in turn should pass on the message in the
same way up to the front of the line without talking and with their eyes closed.
Step 3 - Once each group leader has told their group the instructions, ask participants to stand in a line
with their hands on the shoulders in front of them and with their eyes closed except for the leader at the
back of the line.
Step 4 - Once the participants have their eyes closed, place two markers on the floor somewhere in the
space. It is suggested that you conduct this energizer outside in a safe space where participants won’t trip
or fall.
Step 5 - Tell the team leaders to go! The first team to reach the marker is the winner.

Facilitator Note: If you have a participant with a physical disability, you can modify this exercise by asking
the two groups to instead sit in a circle and pass the ball around guided by instructions from the leader of
the group.
Step 6 - Ask the participants to open their eyes. Ask those who had their eyes closed to describe how they
felt during the exercise. Then ask the leader of each group to describe how they felt.
Step 7 - Make the point that in order to be a good leader you need to be a good communicator, well
planned, build a team, and win their trust.

Introduction									20 min
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Step 8 - Ask participants to split into groups. Give each group a marker and a piece of flip chart paper.
Step 9 - Ask the groups to work together as a team and develop a list of 5 characteristics of a good leader.
Give the teams 5 minutes to do this. Walk around the room as they are working together to check on each
group and make sure that they are on the right track.

Facilitator Note: Either before the module or while they are doing group work, a complete list of the
characteristics of a good leader should be included on a piece of flip chart paper. The list includes: Honesty,
Confidence, Determination, Compassion, Good Listener, Inclusive, Enthusiastic, Problem Solver,
Collaborative, Creative, Optimistic, Team Builder, Strong Communicator, Self-Aware, Courageous
Step 10 - Ask the groups to come back together and have one person present the 5 characteristics from
each group. For each characteristic that they list that is on the flip chart paper, make a check mark next to
it. For the remaining characteristics that aren’t mention from the master list, highlight them for the whole
group. For those characteristics that participants mentioned, but were not on the flip chart list – feel free
to include them and ask the participant to give a brief justification as to why they felt it would be a
characteristic of a good leader.

Who is a good leader?							

20 min

Step 11 - Write the definition of leadership on a piece of flip chart paper:
Leadership is working to engage, influence, or inspire people towards achieving a goal or pursing a vision.

Facilitator Note: For participants with visual or hearing impairments, remember to both say and write
down key definitions or concepts. Tape this piece of paper on the wall so can you refer to this definition
throughout the module.
Step 12 - Ask participants, in their groups again, on the basis of these definitions, who do they think can
be a good leader? Ask them to name some of their favorite leaders and to explain why they think they are
good leaders.

Facilitator Note: If they have a difficult time thinking of something, prompt them by asking them to
remember the scenario they discussed as pairs in Discovering Your Voice. In many instances where they
were working to bring about positive change, they were demonstrating leadership skills.
Step 13 - Tell participants that many different types of people can be leaders: women, persons with
disabilities as well as young people.
Step 14 - Tell participants that whether you are a leader at the national or local level, there are four key
components to being a leader:
●● Leaders have a goal/vision to achieve
●● Leaders develop a clear plan of action for how to achieve their goal/vision
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●● Leaders build a strong team and help each member of their team achieve success
●● Leaders are able to communicate their vison and plan effectively

Facilitator Note: As you say each component out loud, your facilitating partner should be writing each
statement on a piece of flip chart paper.
Step 15 - After reading out each point, ask each group to draw an example of a good leader using these
four elements as their guide. Remind participants to include in their drawing the 5 characteristics of a
good leader that they identified earlier.

Facilitator Note: As groups are developing their drawing, walk around the room to make sure each group
is on track. If groups are struggling, prompt them with hints – for example, a good listener would be
represented by big ears, an inclusive leader might have open arms.
Step 16 - Give the groups 5 minutes to complete their drawing and then allow a volunteer from each group
to explain their drawing. Give 1-2 minutes for each presentation.

Conclusion 									5 min
Step 17 - Conclude the module by reminding participants about what the definition of leadership is.
Linking Statement - Referring to the Participant Journey Vinyl, tell participants that it is important for them
to understand how they can take on leadership roles in their everyday lives or how they will elect and
support leaders to represent them and their community in the democratic process.
Tell participants that we will revisit the key concepts learned during this module when talking about Elected
Representatives and Engaging with My Community and on the last day we will practice how you can
mobilize positive change in your community.

FACILITATION COMMENTS
As this section talks about good leadership styles, participants may disagree on what they view as a
characteristic of a good leader or the characteristics they attribute to their favorite leader. Remind
participants that it is okay for us to disagree on topics like this and this is the reason why we have elections
– so that a variety of different types of candidates can run for office to represent their community. Tell
participants that while we may disagree about the types of characteristics of a good leader, a GREAT leader
will recognize these differences, work to build bridges, and ensure everyone feels included in the political
process.
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Module 9
Elected Representatives
MODULE DESCRIPTION
This module helps participants understand the role of their elected representative and their
relationship with their elected officials. It encourages participants to explore what are
important criteria when selecting your representative.

60 min

LEARNING OUTCOMES
●● Participants will be able to identify the characteristics of a good leader and
are able to prioritize what are important criteria to consider when selecting a
representative.
●● Participants will understand the role of their elected representatives.
●● Participants will understand what is means for their elected representatives to be
accountable to their constituents.

MATERIALS / RESOURCES REQUIRED
●● Handout – HO 9.1 Characteristics of a Good Representative (one for each
participant)
●● Elected Representative Role Play (half the group should have a copy of Scenario 1
and half the group should have a copy of Scenario 2)
●● Sticky notes – 6 per participant
●● Flip chart paper, markers, and tape
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SUMMARY & DESCRIPTION OF ACTIVITIES

Introduction									10 min
Facilitator Note: There are several pieces of flip chart paper you will need to prepare prior to this
session including the definition of an elected representative, etc.

Step 1 - Tell participants that during this module we will be learning about elected representatives and
how they play a role in your lives.
Step 2 - Tell participants that as we have learned from Module 5: Decision Making Processes that elected
representatives are an important component of a successful, representative democracy.
Step 3 - Write on a piece of flip chart paper the definition of an elected representative:
Elected representatives stand up for the interests and needs of their community members. This can be
done at the local, state/region, or national level.

Facilitator Note: Tape this on the wall so participants can refer back to this definition during the role
play later.
Step 4 - Ask participants to turn to a partner and brainstorm what they think are some of the responsibilities
of their elected representative. Give them 5 minutes to discuss among pairs.
Step 5 - After 2 minutes, ask participants to call out some of the key responsibilities that they discussed in
their pairs. Write their responses on a piece of flip chart paper. Key responses should include:
●● Following the laws of the country
●● Listening and addressing the needs of the community they represent
●● Being an active participant in the government
●● Take care to be responsive to the needs of all the community including women, persons with 		
disabilities, youth, and ethnic minorities

Facilitator Note: Make sure to tape this to the wall so participants can refer to this throughout the
module.
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Characteristics of Elected Representatives				

20 min

Step 6 - Ask participants to think back to the previous module and recall what are some characteristics of
a good leader. Write a few of the characteristics on flip chart paper.

Facilitator Note: In case they cannot remember, prompt them with some examples such as –
Collaborative, Inclusive, Confident
Step 7 - Tell participants keeping these characteristics in mind as we think about what are the characteristics
that make a good elected representative.
Step 8 - Ask participants to think about what is most important to them in electing their representative.
What do they feel is the most important thing to consider when voting for someone?
Step 9 - Handout the HO 9.1 Characteristics of a Good Representative worksheet – one for each participant.
Step 10 - Ask participants again work in groups, and rank the three most important characteristics of what
they look for when electing their community’s representative. Ask the participants to also rank the three
least important characteristics when they decide what candidate is the best to represent them. Allow 10
minutes for this activity.
Step 11 - Ask participants to come and place the three most important and three least important on a
flipchart with those headings. They can write their characteristics on sticky notes – one per note.
Step 12 - Ask participants to return to the large plenary group.
Step 13 - Ask participants in large plenary group – were there any commonalities in ranking your 3 best
criteria? What about your 3 least important criteria? Allow 5 minutes for this discussion. Add some of the
characteristics to the flip chart paper.

Facilitator Note: Do not lose time debating which criteria is more important – but instead, focus on
distinguishing that some characteristics do not relate to the role of representative, while others do.
When we vote, we must consider what is most important when selecting our representative.
Step 14 - Make the point that each and every person will prioritize different criteria for their representative.
In a democracy, people can select candidates based on our individual preferences.
Step 15 - Tell participants that now we are more familiar with the types of characteristics of an elected
representative, we will now learn more about the importance of their relationship with the community.
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Elected Representatives and their Communities			

25 min

Step 16 - Linking Statement - Tell participants that as we learned in the Introduction to Democracy, elected
representatives are an important component of an indirect democracy. They represent a community’s
needs and interests and, as a result, are accountable to that community. It is important to consider how
an elected representative engages with its community and makes decisions to ensure that he/she is
responsive to their needs. There are many ways we can communicate with our elected representatives to
tell them about the issues we face in our community such as letter writing, town meetings, or phone calls.
Step 17 - Tell participants we will now do a role play about elected representatives and the community
they represent.
Step 18 - Ask participants to number off by 1 and 2. Tell participants they should form a group with people
who have the same number.
Step 19 - Hand out Scenario 1 to Group 1 and hand out Scenario 2 to the Group 2. Ask each group to read
their scenarios and decide who in the group will be the elected official and who will be the community
member.

Facilitator Note: Ensure that the role players avoid using scenarios such as protests and strikes. They
should be using peaceful, calm ways of approaching their representatives.
Step 20 - Give the groups 10 minutes to role play their scenario together.
Step 21 - Call the group back together. Ask for Group 1 to come and role play their scenario to the rest of
the participants.
Step 22 - Ask participants what they thought about the role play:
●● Was the elected representative good or bad? What were the characteristics that made her so?
●● Was she responsive to the needs of her community?
●● Should she have done anything differently?
Repeat Step 21 and 22 with a pair from Scenario 2.
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Conclusion 									5 min
Step 23 - Refer back to the flip chart papers including the responsibilities and characteristics of an elected
representative. Make the point that it is important to elect representatives that have the characteristics
to do the job and represent their communities’ interests and needs. While we may not all agree on these,
the relationship between communities and their elected representatives is an important component of a
democracy.
Step 24 - Conclude this module by saying that we will learn more about the community and your role in
it later today.

FACILITATION COMMENTS
The point of this exercise is that different participants will select different criteria – this is the nature of
democracy. As the facilitator, you should ensure that the participants do not confuse being a member of
a political party as a characteristic of an elected representative. While they may favour one political party
over another, it is important that the conversation stay focused on characteristics or leadership qualities
that an individual has. Facilitators should stay politically neutral and not demonstrate favouritism to any
political party during this module.
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9.1 Characteristics of Good Representatives

Characteristics
A

Good looking

B

Younger than 35

C

Physically strong

D

Well educated

E

Honest

F

Hard working

G

Related to you – family relative

H

Wealthy

I

Related to or friendly with existing people in power

J

A good listener

K

Good sense of humor

L

A good speaker

M

Healthy

N

A person who is slow to make a decision

O

Concerned about rights of ethnic minorities

P

Concerned about rights of persons with disabilities

Q

Previous experience in government

R

Previous experience in private business

S

Feared by people around him or her

T

Concerned about poor people

U

Concerned about women’s issues

V

Speaks my language

W

A patient person who considers all sides of an issue

X

- Anything Else-
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Elected Representative: Scenario 1
Township A is a rural township represented by Ma Shwe. The township’s
current school is falling down and is in desperate need of repairs. The
community has gathered together and decided that they need help
from their elected representative. They have written a letter to Ma Shwe
to ask for her help securing funds to repair the school and several
community members have gone to visit her at her office. Ma Shwe has
traveled back from Naypyitaw to Township A to see the school damage
and has asked several parents and teachers about what they think is
needed to repair the school. During the next budget discussion, Ma
Shwe raised the issue of her broken down school and requested funds
for her community. She has written back to the community members to
update them on her efforts and told them she will let them know when
she has secured the funds.

Elected Representative: Scenario 2
Township B is a rural township represented by Ko Bo. The township is
currently without electricity and want funding to bring electricity to the
community to further the development of their township. During the
campaign period, Ko Bo promised that he would secure funds to bring
electricity to the township and, as a result, he was elected as the
township’s representative. Ko Bo has been in office several years, but
has not made progress on securing electricity for the township. At a
recent meeting in the community, community members asked for
updates from Ko Bo what he had done to secure funding to bring
electricity to the township. Ko Bo refused to provide an update and
swiftly left the meeting.
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Module 10
Building Your Self Confidence
MODULE DESCRIPTION

60 min

This module asks participants to build upon the content that they have learned throughout the program and will boost their self confidence to become active members of their
community. Participants will draw on the lessons from this module throughout the rest of
the training and during their community mobilization assignment.

LEARNING OUTCOMES
Feel more confident about their skills and knowledge.
The ability to identify strategies for increasing their self-confidence.

MATERIALS / RESOURCES REQUIRED
Poster: Lion and the Pussycat
Handout: HO 10.1 My Strengths, My Achievements (1 per participant printed before the
session)
Handout: HO 10.2 Self Confidence Tips
Flip chart paper, markers, and tape

SUMMARY & DESCRIPTION OF ACTIVITIES
Facilitator Note: There are several flipchart papers that facilitators will need to prepare prior to the
session including the definition of self-confidence, etc.
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Introduction 									10 min
Step 1- Tape the Self Confidence image – the lion and the pussycat - to the wall.
Step 2 - Ask participants to take a look at the image and ask them what this picture makes them think of?
How does it make them feel? As participants are sharing ideas, write key words on a piece of flip chart
paper. Tape this piece of flip chart paper on the wall.
Step 3 - Ask participants to tell you what they think the definition of self confidence is. Facilitate a short
discussion.
Step 4 - Write the definition of Self Confidence on piece of flip chart paper:
Self confidence is a way of thinking and feeling about your skills that allows you to have a positive and
realistic perception of yourself.
Step 5 - Make the point that self confidence is unique to you as an individual as it relates to your personal
attributes like optimism and leadership.
Step 6 - Linking Statement - Tell participants that self confidence will be an important tool for them to
develop as we continue on our journey throughout the program. Self confidence is an important component
of how we can achieve things in life. As a result, developing a realistic self confidence helps us to become
active members of our communities and ultimately in the democratic process.
Step 7 - Tell participants that there are different strategies for how we can work to build our self confidence.
This can be done through how we use body language, our personal strengths, and our attitude. We are
now going to learn a few strategies for how to build our self confidence.

Exercise 										20 min
Step 8 - Write on a piece of flip chart paper: Tone of Voice and Body Language
Step 9 - Ask participants to get up from their seats and have them divide into two groups, standing in a
straight line on opposite ends of the rooms.
Step 10 - Ask participants to walk towards each other to the center of the room modeling an unconfident
person. When the lines meet in the middle, each participant should introduce themselves to the participant
across from them.
Step 11 - Ask participants to return to their starting points and now model walking to the center of the
room as a confident person. Introduce themselves again to their partners.
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Step 12 - While still in the center of the room, ask participants to tell you how they felt about role playing
an unconfident person? A confident person? Ask participants what changes they noticed in their partners
or other participants in the line across from them?
Step 13 - Ask participants to take their seats again. Display the Tone of Voice and Body Language flip chart
paper.

Facilitator’s Note: Facilitators should prepare these three flip chart pieces prior to the start of the module.

Key Tips for Displaying Confidence through Tone of Voice and Body Language:
1.

Maintain Eye Contact

2.

Speak Clearly and at a Good Volume

3.

Smile

4.

Stand up Straight

5.

Remember not to Fidget

6.

Use Empowering Movements like a good handshake or nodding in agreement

Strengths and Accomplishments						15 min
Step 14 - Tell participants that we are now going to learn the second strategy for building our self confidence
– by recognizing our own strengths and achievements.
Step 15 - Give a copy of HO 10.1 My Strengths and Accomplishments to each participant and ask them to
divide into groups of 3-4.
Step 16 - Tell the participants that they each will have 3 minutes to fill out the handout about themselves.
Each participant must fill in:
●● 2 personal strengths – like they are a good listener or public speaker
●● 2 successes – like they organized a community event or are head of a school club
Step 17 - Once the participants are done, have them pass the paper to a member of the group. Each group
member should also contribute one positive thing about the person that they have learned today. Have
participants pass this around until everyone in the group has contributed 1 positive thing.
Step 18 - Ask participants to take a look at their piece of paper. Remind participants that each one of them
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has unique skills and attributes and that they should be proud of these.
Linking Statement: Tell participants that as we learned yesterday, democracy draws its power from the
people – the diverse strengths and perspectives we each bring to our community strengthens our
democracy.
Step 19 - Show the Key Strengths and Successes flip chart paper and tell participants these are a few things
to keep in mind when thinking about this strategy:
Key Strengths and Successes:
●● Recognize Your Achievements and Personal Qualities
●● Think About the Network of Support You Can Draw on
●● Help to Bring out the Strengths from Your Family and Friends
●● Draw on Your Strengths when Setting Goals for Getting Involved in Your Community

Positive Attitude

							10 min

Step 20 - Tell participants that we are now going to learn how to build our confidence through our attitude.
Step 21 - Write Positive Attitude on a piece of flip chart paper. Having a positive attitude is important for
building your confidence and the confidence of others around you. When we are doing this exercise, keep
in mind the line: “No matter what you see, it is how you see it.”
Step 22 - Place a glass which is half full of water on the front table. Ask participants to describe what they
see. Some will see it as half full, some will see it as half empty.
Make the point: that a positive attitude sees the possibilities. The water that is left can give you
refreshment. As it still has some left in it, you can start to plan to get some more because it is better to
do that before it is all gone. The “GLASS HALF FULL” approach to life is always more positive and
productive.
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Step 23 - Display the Key Tips for Positive Attitude flip chart paper and tell participants that here are a few
things to keep in mind when setting and maintaining and positive attitude:

Key Tips for a Positive Attitude:
●● Focus on the Good Things
●● Remind Yourself of Your Strengths and Successes
●● Set Positive Goals and Expectations
●● Learn from your Mistakes
●● Inspire others with your Positive Attitude

Conclusion									5 min
Step 24 - Conclude this module by reminding participants about the definition of self confidence. Quiz
participants by asking them what tools have they learned today to build their own self confidence:
●● Tone of Voice and Body Language
●● Their Strengths and Accomplishments
●● Having a Positive Attitude

FACILITATION COMMENTS
This is meant to be an energizing module where they are learning a lot of technical topics. Ensure participants
feel energized and confident at the end of the module.
Some participants may raise the issue of over confidence or arrogance. You can note that yes this is an
issue, but this is why it is important to note the word realistic in the definition of self confidence. We should
work to establish our confidence level based on our strengths and abilities.

Resource / She Leads
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10.1.		

My Strengths and My Successes

Name:
My Strengths and Achievements

My Strengths Are: (ex. Listening, public speaking, teamwork)
●●  
●●  

I Have Accomplished: (ex. school accomplishment, job, clubs)
●●  
●●  
●●  
●●  
●●  
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10.2.		

Self-confidence tips

Key Strengths
and Success

Positive Attitude

Body Language

Recognize your

Focus on the good

Eye contact

achievements

things

Smile

Think about your

Learn from your

support network

mistakes

Speak Clearly

Bring out strengths

Remind yourself of your

from friends and

strengths and successes

family

Inspire others with your

Draw on your

positive attitude

strengths when

Set positive goals and

setting goals
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COMMUNITY

Module 11
Engaging with My Community
MODULE DESCRIPTION

60 min

This activity explores the relationship between the participants and their community. During
this session, participants will learn about different types of communities, examine the
similarities and differences between communities around the world, and explore how they
can become engaged in their own communities.

LEARNING OUTCOMES
Participants will understand what community means, identify different types of communities,
and understand the connection between community and inclusion.
Participants will be able to identify what types of communities they belong to.
Participants will start to identify opportunities to become active in their communities.

MATERIALS / RESOURCES REQUIRED

Inclusion Exercise Instructions – 70% of the participants should receive Card 1 and 30% of
participants should receive Card 2
Handout: HO 11.1 Inclusive Community Map (one for each group – approximately 4-6)
Handout: HO 11.2 Defining Inclusive Communities
Flip chart paper, markers, and tape

Module 11 | 139

Your Voice, Your Vote, Your Future

SUMMARY & DESCRIPTION OF ACTIVITIES

What is a Community?								5 min
Step 1 - Display the definition of Community on your flip chart:
Community is a group of people that share a common characteristic, attitude, interest, or goal.
Explain that the word ‘community’ originates from Latin. “Cum” means ‘with/together’ and ‘munnus’ means
gift. So – a community is a gift we share with each other.
Step 2 - Make the point that each and everyone one of us belongs to several communities. Some
communities are related to where we live, such as your family or your township. We also choose to belong
to other communities, based around our experiences, education, culture, or hobbies. For example, as youth,
you are all a member of a youth community.
Step 3 - Ask participants – can they think of any other communities that they might be a part of? As
participants shout out their responses, write them on a piece of flip chart paper.

Facilitator Note: If participants have a challenging time thinking of communities they belong to here are
some suggestions to throw out:

●● School Community
●● Village or Township community
●● Football or sports team
●● Ethnic Group
●● Farming Community
●● Art Club

Who is a part of a community?						

20 min

Facilitator Note: In advance of this session, facilitators should have prepared cards or sheets of paper for
all the participants. 70% of participants should receive Card 1 of the Inclusion Exercise Instructions - a card
that invites them to a school club. 30% of participants should receive Car 2 of the Inclusion Exercise
Handout – a card that does not invite them to a school club. If these are sheets of paper, fold each in half
so that participants can’t see what they are.

Step 4 - Begin the exercise by asking the participants to imagine that they all attend the same school and
that the school is developing a new club to lead community service activities.
Step 5 - Distribute one of the sheets of paper to each of the participants, making sure in advance that the
papers are folded so people cannot see the role they are playing and that the envelopes are mixed up well.
Step 6 - Ask participants to open their envelopes. Do not say anything to further explain the exercise.
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Step 7 - Clap to begin the exercise. When all the participants who received an invitation to be in the club
have moved to the club place, stop the exercise.

Facilitator Note: If there is a participant with a hearing impairment, you can instead give a hand signal
such as shaking both hands to stop the exercise.

Step 8 - Ask everyone to come back to their seats and ask the participants who received an invitation to
explain to those who did not receive an invitation, what their invitation was for.
Step 9 - Ask participants to tell you what they thought about the exercise. Facilitate a discussion about
this, linking the exercise to the issues of inclusion and community. For example:
●● Ask those that were invited, how it felt to be included in the community?
●● Ask those that were not invited, how it felt to not have been included?
●● Ask participants what does this exercise tell us about the value of inclusion in a community?
●● Ask participants how do they think inclusive communities connect with democracy?
Step 10 - Tell participants that as we discussed at the beginning of the session, a community is a gift we
give each other. As a result, a community gains its strength from the people that make it up. Inclusive
communities allow for all people – women, youth, persons with disability - to freely and openly engage
with the group without restrictions. In many ways, this diversity helps to strengthen communities by
bringing in new ideas.
Step 11 - Linking Statement - In a democratic society, the inclusion of different people is important as it
allows for different perspectives – like your ideas - to be heard, understood, and represented. Like we
discussed in the previous session, being included in democratic processes is a fundamental human right
as all people have a right to be part of the decisions that impact their lives.

How do I Connect with a Community?				

30 min

Step 12 - Place one photo/ cartoon and the description of each individual described in the activity at a
table. Ask participants to number off into five groups and gather at the corresponding table. Give each
group a piece of flip chart paper and some markers.

Facilitator Note: Make sure the groups are diverse and try to incorporate an equal number of men and
women.

Module 11 | 141

Your Voice, Your Vote, Your Future

Step 13 - Ask participants to work together as a group and read the description accompanying each
cartoon. Have them write the name of the person on the top of the flip chart paper.
Step 14 - Make the point that the communities we belong to play a big part in shaping our lives. As we
learned in My Rights, My Responsibilities, in a democratic society, we all have a relationship to our
communities based on our rights and responsibilities:
(1) Individuals have rights and responsibilities to actively participate in the electoral and political processes.
(2) A democratic society has the responsibility to protect and provide its people/inhabitants with the
opportunities to do this.
Step 15 - Still in their groups, ask them to brainstorm the types of communities this individual is a part of
based on the description and write these communities at the bottom of the paper. Then work together
to draw a map of their person’s community. Remind participants to think about:
●

Who is a member of their community?

●

How are women/youth/persons with disabilities included in the community?

●

How is she/he engaged in the community?

●

What are her/his responsibilities? What are her/his rights?

●

What does your person like best about their community? Would like to improve about their
community?

Tell participants their teams have 15 minutes to work together to draw their map.

Facilitator’s Note: Write the questions above on a piece of flip chart paper so that participants can refer
to it while they are working. As the groups are working, circulate between the groups. If you find they are
struggling or missing key sections of the map, remind them to consider the questions above.
A map has been provided as an example, but encourage the groups to be creative with their drawing.
Step 16 - Ask two members from each group to present their map to the larger group. Make sure each
group specifies how their person engages with the community. As each group is finished, tape the map
to the wall.

Facilitator Note: Keep each presentation to 1-2 minutes.

Step 17 - Ask participants – what did you learn from the group discussions about the role you can play in
your community? Refer back to the maps to remind participants of the types of engagement that they
identified.
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Conclusion										5 min

Step 18 - Conclude the session by making the following points:
●

We are all involved in several different kinds of communities.

●

This diversity is an important component of any democratic society as we each bring new ideas,
thoughts, and creativity to the democratic process.

●

In a democracy, we have the opportunity and responsibility to be engaged in our communities. This
may only be at the local level through our school or township, but could also be at the state/region
or national level.

Step 19 - Pass out the Community Mobilization Toolkits to each participant. Tell participants that tomorrow
we will be applying what we learned today to mobilize our communities. Overnight please review the
toolkit materials and bring them back with you tomorrow. It is important that each of you bring your toolkit
tomorrow as we will be working for the whole morning on these toolkits.

FACILITATION COMMENTS
One of the key concepts that participants should take away from this session is the value of diversity and
the importance of inclusion in communities. Continue to remind participants throughout the exercises
about how they are thinking about including people like women, youth, persons with disabilities, etc. in
the communities they are mapping/discussing.
If you are running short on time since this session is at the end of the day, cut the time the participants are
doing the mapping exercise.
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Inclusion Exercise Card 1

You are a student at a local village school and have received an invitation
to join a new school club. When the facilitator claps his/her hands, go to the
back of the room to attend the first school club meeting.
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Note – only one statement from below should be printed on the piece of
paper
Inclusion Exercise Card 2

You are a female student at a local village school.

You are a student in a wheelchair at a local village school.

You are a blind student at a local village school.

Module 11 | 147

Your Voice, Your Vote, Your Future

148 | Module 11

Your Voice, Your Vote, Your Future

11.1 Mapping My Community

University

Local Women’s
Organization

Family

Mya Mya

Young female
students

Friends

Government
Representatives
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11.2. Inclusive Community Scenarios

Cartoon 1: Sandi
Sandi is a 15-year-old girl living in a local village. She has a large family including
six brothers and sisters as well as many aunts and uncles. Sandi attends the local
school and after school is very involved in a local arts group. She has worked
with her arts group to put on an art show at a local community center and is
teaching primary school students about how to draw.

Cartoon 2: Aung
Aung is at 16-year-old boy living in a local township. Aung lives with his
grandparents and has a large group of friends he made through his local
community center. He attends school and has just been voted president of his
debate club. To help his family, Aung has a part time job helping a local farmer.

Cartoon 3: Htet Htet
Htet Htet is a 19-year-old girl who is in a wheelchair. She lives with her parents
and younger sister. Htet Htet attends the local university and is hoping to go
into medicine. To advance her understanding of biology, she meets with a study
group once a week. She attends regular meetings of a persons with disabilities
advocacy group and is working to advocate for more accessible schools for
students with disabilities.
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Cartoon 4: Mya Mya
Mya Mya is an 18-year-old girl who attends university and lives with
her older sister. Mya Mya is very involved in a local women’s group,
who helps to organize events to raise awareness about women’s
leadership and mentors young female students in school. She had
the opportunity to go visit her state Hluttaw and has been sharing
her experiences with the young students she mentors.

Cartoon 5: Sai
Sai is a 17-year-old boy living in his local village. He has four older
sisters and regularly helps look after his nieces and nephews. Sai
attends the local school and hopes to one day become a candidate
and run for office. He remembers going with his family to the polling
station for their first election and is looking forward to 2020 when
he can vote. In the meantime, Sai got practice campaigning by
running for student council and is working to advocate with the
village leaders about some needed repairs to the school.
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COMMUNITY

Module 12
Mobilizing My Community
MODULE DESCRIPTION

150
minutes:

This session will help the participants use the knowledge them have gained from the program
to mobilize their community through a Community Mobilization Assignment. The session
will provide participants with instructions for the assignment, give them the opportunity to
work in small groups to practice their assignments, and then receive feedback about their
performance from their peers and the facilitators.

LEARNING OUTCOMES

●

Participants will become familiar with their Community Mobilization assignment and
be able to practice how to work together as a team to mobilize their communities.

MATERIALS/ RESOURCES NEEDED
●

Flip chart paper, markers, and tape

●

Handout - HO 12.1 Community Mobilization Toolkits (one for each participant) – these
should have been given to them the night before to review prior to the session

Facilitator Note: These are joint instructions for two types of community mobilization activities: street
theater and debate. The facilitator team should choose ONLY ONE of these activities prior to starting the
lesson plan as instructed by Hornbill or MYNFREL and ensure that they follow the instructions below only
for debate or street theater as well as the corresponding materials in the Community Mobilization toolkit.
It is important for participants to have a clear understanding of what activity they will be doing when you
give them the toolkits.
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SUMMARY & DESCRIPTION OF ACTIVITIES

Introduction and Instructions						30 min
Step 1 - Make sure all participants have brought their Community Mobilization Toolkits.
Step 2 - Tell participants that today we will work on building on the skills they learned (leadership, self
confidence, community mobilization, teamwork) and knowledge (democracy, government, elected
representatives) to cascade this information throughout their communities and mobilize their peers to
participate in the political process.
Step 3 - Ask participants to remind you:
●● Why it is important for youth to participate in the democratic process?
●● Why it is important for youth to engage in their communities?
●● What positive change can you bring about by engaging in your communities?
Write the key words/phrases from their responses on a piece of flip chart paper. Tape this to the wall so
that they can be inspired by it throughout the session.
Step 4 - Tell participants that this module will provide them with examples of the types of participation
they can participate in and the materials to support that.
Step 5 - Tell participants that we will do this through street theater or a debate. Ask participants to
remember back to when they did role play activities in the sessions like Self Confidence and Elected
Representatives.
Street theater is when you organize a role play in a public space – like a market, a community center or
at a central intersection in your village.
A debate is when two different groups are discussing a topic where they might have a different opinion
and they discuss and listen to each other’s opinion. A debate does not necessarily lead to a consensus
in opinion, but is rather about the process of discussing, representing, and respecting different opinions.
Step 6 - Review each component of the toolkit one at a time:
●● Community Mobilization Guide - Explain to participants that this guide provides basic instructions
on how to plan and implement community mobilization activities including:
●● Checklist for Planning an Event - Tell participants that this is a quick guide for you and your team
to use when you are planning your Community Mobilization Assignment. Many of these things
– like thinking of the right location, practicing with your team before the role play, etc. are things
you will be practicing today.
●● Step-by-Step Instructions for Holding a Debate - Tell participants that this section includes
instructions for holding a debate, a sample schedule, and detailed proposition/opposition topics
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for a debate. We will get a chance today to work as teams to practice the debate today.
●● Instructions and a Cartoon Book for conducting Street Theater - Tell participants that this cartoon
book is intended to be a script guiding their street theater assignment and it provides instructions
they should follow when conducting street theater activities. We will get a chance today to work
as teams to practice the script today.
●● Activity Log - Tell participants that this is an important form for you to use every time you conduct
your Community Mobilization Assignments. It asks you to count how many participants or audience
members you had, how many were male or female and reminds you to take a few photos of the
event to send to Hornbill/MYNFREL. Once you complete your Assignment, make sure to send a
photo of this back to them on Viber or Facebook so that they can collect the information.
Refer participants to: Your Voice, Your Vote, Your Future Pamphlet.
Tell participants that in addition to all of the handouts, the glossary, and session summary you can use this
pamphlet, which outlines the key points you have learned throughout the program. You can either use
this as a reference for yourself or use it as a handout for participants after your performance.

Facilitator Note: After explaining each part of the toolkit, ask if the participants have any questions. It is
important that participants feel confident and informed throughout this session.

Group Work 									60 min
Step 7 - Ask participants to break into groups of 4-6 people. Instruct participants that these groups should
ideally be the people that they will be working with on their Community Mobilization Assignment. Ask
each group to come up with a team name.

Facilitator Note: Make sure that each group includes a mixture of both men and women.

Step 8 - Tell participants that they will now have 60 minutes to work together as a team to practice their
Community Mobilization Assignment toolkit.
Step 9 - Remind participants that while they are practicing their script for street theater or debate, they
should also be answering the key questions, as outlined in the checklist, including:
●● Where might they want to hold this street theater/debate?
●● What time of day might be best to capture an audience/participants?
●● How will they work to ensure that their audience is inclusive of youth, women, persons with
disabilities, etc.?
●● Do they need anyone’s permission to hold a debate/street theater in the venue they have chosen?
●● Who in the group will be responsible for taking photos?
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●● Who in the group will be responsible for counting the audience/participants and filling out the
M&E form?
●● When and where will they practice before they perform/hold the debate?
●● How will they deal with questions from the audience?
Give each group several pieces of flip chart paper to write out their plan based on the questions above.
Step 10 - At the end of the hour, each team will have five minutes to role play what they have practiced
for the group and get the opportunity to receive feedback from everyone.

Facilitator Note: Make sure the groups have enough space to practice and work together without
overlapping. While the groups are answering the questions above and practicing, make sure that you
rotate between the groups to check on their progress. If they are struggling, help them by, for example,
assigning roles, answering questions or providing encouragement.

Periodically remind them how much time that they have left: 30 minutes, 15 minutes, 5 minutes, etc.
While they are practicing, write each group name on a small slip of paper, fold them and put the slips of
paper in a hat or bowl. Pick the slips of paper out of the bowl/hat one at a time and write each team name
in the order that it was picked on a piece of flip chart paper. This is the order that they will perform in.

Practice and Feedback

						60 min

Step 11 - Once the hour is up, call the participants back together in a large group.
Step 12 - Refer the participants to the flip chart papers with the team names and tell participants that this
is the order that they will be performing in.
Each team will have 5 minutes to perform and 5 minutes for receiving feedback from the group.

Facilitator Note: When facilitating the feedback from the group, make sure that the feedback is both
positive and constructive. It is important for teams to receive feedback that helps to build their confidence
as individuals and as a team and also to provide tips for what they could do to improve. Don’t forget to ask
questions about their assignment plan in addition to their performance.

If participants are reluctant to provide feedback, try using a ball or roll of tape. Tell participants that this
will be thrown randomly to an individual and when you have the ball, you have to say one positive thing
about the performance and one tip for improvement.
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Step 13 - Conclude this session by bringing the participants together and reminding them:
●● The Community Mobilization Assignment is an opportunity for them to share the knowledge and
skills they have learned to empower their communities to participate in the democratic process.
●● If they are going to continue to carry out their Community Mobilization Assignments in their
teams, make sure to share their contact details with each other so that they can meet up to plan
and practice.
●● Remind participants that they need to send a photo of the Activity Log and photos of their
Assignment to Hornbill/MYNFREL when they complete their Assignment.
●● Remind them to reach out to Hornbill/MYNFREL if they have any questions or concerns as they are
working on their assignments.
●● Make sure they feel motivated and excited to go out and share what they learned with their
communities.
Step 14 - Ask participants to remember back to their preparation session this morning. Think about what
are your team member’s strengths, what resources do they have or what communities are they already
involved in to help guide your planning.

Facilitator Note: Make sure you take down the contact details of each individual and note which team
they are working on so that Hornbill/MYNFREL have a point of contact. If that team has designated an
M&E person, make sure to put a star next to their name.

FACILITATION COMMENTS
This session is designed to empower the participants with the confidence to take part in the Community
Mobilization Assignment. As the facilitators, you have two important responsibilities:
●● To make participants excited and motivated to participate in the Community Mobilization
Assignment and more broadly the democratic process;
●● To make sure participants have enough information to carry out the assignment successfully.
Consider using different strategies to achieving this like creating friendly competition between the teams
or having the group clap and cheer after each team finishes their performance.
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Glossary

Accountability:

the obligation of the power holders to account for or take
responsibility for their actions in both their conduct and their
performance.

Active Participation:

people who are actively involved in trying to improve things in their
communities. Participation is both a right and a responsibility and
can take many forms.

Autocratic:

a decision-making process when one person makes decisions alone,
without consulting others.

Civic Education:

focuses on the broad rights and responsibilities of active individuals
in a democratic society, as well as the functions of various
government institutions in a democracy.

Community:

group of people that share a common characteristic, attitude,
interest or goal.

the way we involve ourselves within our community. This
Community Engagement:

participation can take place on many levels ranging from obeying
the laws of your community to helping make the laws. Community
engagement can be both political and non-political
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Tolerance and
Compromise:

Consensus:

Constitution:

People work together by negotiating and compromising to
achieve the best result of interest for the community.

decision-making process in which every individual person in the
group must agree with the same idea and decision made.

a written instrument embodying the fundamental principles of the
country that outlines powers and duties of the government and
guarantees certain rights to the people.

Democracy:

form of government in which the people rule, either directly or
through elected representatives, elected through periodic free and
fair elections.

Direct Democracy:

when the people directly participate in the decision making process
in the community.

persons who have long-term physical, mental, intellectual or sensory
Disability Rights:

impairments which in interaction with various barriers may hinder
their full and effective participation in society on an equal basis with
others.

Elections:

the procedure by which individuals of a country chose their
representatives.

Election Management Body

a government institution in charge of administering elections for a

( EMB):

country.
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Elected Representative:

individuals who are elected to stand up for the interests and need
of their community members. This can be done at the local, state/
region or national level.

Equality:

the state of being equal in status, rights and opportunities. There
should be no discrimination based on gender, age, disabilities,
ethnicity, religion, or otherwise

Executive:

formulates and implements policies. The executive branch is made
up of the President, Vice-President and Ministries.

a group of people that governs a community, nation or state. It sets
Government:

and administers public policy and exercises executive, political, and
sovereign power through customs, institutions, and laws within a
state.

Human Rights:

a moral or legal entitlement to have or do something. They are
outlined in the UN Universal Declaration of Human Rights

an electoral system whereby the winning candidate is the one
First Past the Post:

who gains more votes than any other candidate, even if this is not
an absolute majority of the valid votes. This is Myanmar’s current
electoral system.
people elect representatives from the community who will represent

Indirect Democracy:

them and their ideas and needs. The representatives will make
decisions on behalf of the community. Myanmar’s Hluttaw is an
example of this
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Judiciary:

branch that interprets laws, ensures all laws passed are in line with
the constitution, manages courts, and administers justice.

Leadership:

working to engage, influence, or inspire people towards achieving a
goal or pursing a vision.

Legislature:

responsible for passing laws, approving the budget for the country,
providing oversight to ministries and representing the people in their
constituencies.

Majority Vote:

a form of decision-making where everyone gets to express ideas,
then everyone votes and the idea with the most votes wins.

Participatory

a form of decision-making when a leader of the group collects ideas

Decision-making:

from everyone. The group discusses the positive and negatives of the
ideas and the leader makes a decision.

Respect:

how you feel about someone and how you treat him/her. You can
have respect for yourself as well as respect for others. In a democracy,
it is important to respect the rights of others.

Responsibilities:

a person’s duty to do something.
everyone must follow the same laws (including leaders). Everyone

Rule of Law:

is equal before the law and laws should be known, predictable and
impartial. Democracy requires that the law is enforced equally, fairly
and consistently

Self-confidence:

a way of thinking and feeling about yourself that allows you to have a
positive and realistic perception of yourself.
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Transparency:

the government is open and honest about their laws, policies, and
decision-making processes. In a democracy, the government has a
responsibility to share information with the people. People must be
able to access this information so they can make informed decisions.

Universal Declaration of

an international document that states basic rights and fundamental

Human Rights (UDHR):

freedoms to which all human beings are entitled. The Universal
Declaration of Human Rights applies to Myanmar.

collection of rights and entitlements claimed for women and girls
Women’s Rights:

worldwide. Women’s rights are the effort to secure equal rights for
women and to remove gender discrimination from laws, institutions
and behavioral patterns.
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